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vi INTRODUCTION 

appeared indispensable to his contempo- 
raries, and impressed his successors with the 
record of a fine career of public service, is 
a different person froift the Pepys of the 
Diary. The work of the Navy Records 
Society has recently begun to bring into 
court the evidence contained in the Pepy- 
sian Library at Magdalene College, Cam- 
^ bridge/ The official correspondence of 
Pepys himself during the time that he was 

IlSecretary to the Admiralty, and other 
official documents copied or carried off' by 
him into his own library, disclose a public 
servant of a much higher type than any- 
thing which the period of the Restoration 

. has hitherto been credited with producing. 

""Pepys appears here as a man of sound 
judgement, of orderly business habits and 

^methods, of great administrative capacity 
and energy, and of extraordinary shrewd- 
ness and tact in dealing with men. JBd 
reorganized the administration of the navyf 
at the points where it was weakest, brought 
in business principles where they had not 
been hitherto effectively applied, and made 
some progress, in spite of difficulties which 

* Ed. J. R. Tanner, A Descriptive Catalogue 
of the Naval Manuscripts in the Fepysian Uhary^ 
vols, i, iL (Navy Records Society Publications, 
vols, xxvi, xxvii.) 

would 
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would have been the despair of a less 
strenuous administrator, towards the solution 
of the delicate problem of naval discipline. 
The 2)iary suggests Restoration vices; the 
record of^the official career of its author 
exhales the authentic savour of Puritan 
virtues. In his unselfish devotion to duty, 
in his pride in the great organization which 
he controlled, in the patience and tenacity 
with which he laboured to bring his sub- 
ordinates gradually up to a higher standard 
of conduct, Pepys is at one with the 
Puritan colonels who organized and carried 
through the First Dutch War. In spite 
of all the tendencies of the Restoration, he 
was caught up on to the same high plane 
of duty. The naval administrators of the 
Commonwealth had everything in their 
favour — unlimited funds, the tone of the 
time, a business tradition carried over from 
the Cromwellian army. Samuel Pepys had 
none of these things, and yet he displayed 
the same spirit, and achieved no mean result. 
If the intimate selfrevelation of the 
Diary does a good deal less than justice to 
Pepys the public servant, peculiar interest 
must necessarily attach to ms only other ac- 
knowledged work, Memoirs relating to the 
State of the Royal Navy of England^ for in 
this he appears as a naval administrator 

pure 
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pare and simple, defending an official 

Easition in official language, with the 
elp of statistics and official documents. 
In form the Memoirs are a fragment of 
history — * the contents of one chapter of 
a greater number, wherewith the world 
may some time or other be more largely 
entertained upon the general subject of the 
Navalia of England/^ We know that 
Pepys dallied with the notion of becoming 
an historian from an entry in the 2)iary^ 
where he receives with enthusiasm the 
idea of writing a history of the First Dutch 
War, ^ it being a thing I much desire, and 
sorts mightily with my genius \^ Evelyn 
also, in writing of his friend's death on 
May 25, 1703, refers both to the Memoirs 
and to the larger design of which they 
were intended to be the forerunner. 
'This day died Mr. Sam. Pepys, a very 
worthy, industrious, and curious person, 
none in England exceeding him in know- 
ledge of the navy. . • . Besides what he 
published of an account of the navy as he 
found and left it, he had for divers years 
under his hand the History of the Navy, 
or Navalia as he called it; but how far 
advanced and what will follow of his is 

* p. 1x8 infra. 

« Diary ^ iv. iy8 (June 13, 166^). 

left 



INTRODUCTION ix 

left, I suppose, to his sister's son . . . / ' 
The immediate occasion for the Memoirs, 
however, was not historical but contro- 
versial. A note at the end of one of the 
Pepysian Manuscripts* tells us that they 
were published about June, i6po, to defend 
the Special Commission of i685 in general, 
and Sir Anthony Deane, Mr. Hewer, and 
Pepys himself, in particular, against the 
attacks of * a strong combination ' * raised 
for the discrediting of the same '. 

In May, i57p, Pepys had been driven 
from office by the Popish Plot. He had 
been succeeded in the Secretaryship of the 
Admiralty by Thomas Hayter, but with 
this had been associated other and greater 
changes. The whole office of Lord High 
Admiral had been placed in commission, 
with the result that for five years the 
higher administration of the Navy was 
entirely in the hands of incompetent^ 
and inexperienced men. 'No king,' wrote ^ 
Pepys in his private minute-book ^^ * ever 
did so unaccountable thing to oblige his 
people by, as to dissolve a commission of 
the Admiralty then in his own hand, who 
best understands the business of the sea 

' Evelyn's Diary (edition of 1875), iii. i(fy. 
* Pepysian MSS., No. 1,4.90, p. 73. 
^ ib.. No. %fi66y Naval Minutes^ p. 7^. 

of 
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of any prince the world ever had, and 
things never better done, and put it 
into hands which he knew were wholly 
ignorant thereof^ sporting himself with 
their ignorance/ The result was that the 
effective force at sea was reduced; the 
ships in harbour were allowed to fall out 
of repair ; and waste and neglect appeared 
in every department of the administration. 
In May, 1684., however, the Admiralty 
Commission or 1679 was revoked, the 
office of Lord High Admiral passed once 
more into the hands of the King, with the 
advice and assistance of James, Duke of 
York, and on Tune 10 Pepys was recalled 
to the office of Secretary to the Admiralty, 
now formally constituted for the first time 
by letters patent under the Great Seal." 
The result was a new experiment in 
organization — ^the establishment of the 
temporary Special Commission of 1686 
to remedy the disorders in the navy 
which had been inherited from the reign 
of the Admiralty Commission of 1675-84. 
The purpose of the Memoirs was on the one 
hand to denounce the period of mismanage- 
ment, and on the other hand to defend 
the Special Commission of 1686 from the 
charges which had been brought against it. 
» Pepysian MSS., Miscellanies^ xL ^^6. 

A 
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A great part of the original materials 
from which the Memoirs are compiled 
is to be found in the Pepysian Library 
at Cambridge, in a manuscript volume 
entitled 3fy T>'tary relating to the Com- 
mission constituted by King James the 
Second, Anno 1686^ for the Jtecoverf of the 
Navy, with a Collection of the Trincipal 
Tapers incident to and conclusive of the 
same.^ Among other papers, this contains 
'A Memorial and Proposition from the 
Secretary of the Admiralty touching the 
Navy ', bearing date January 26, i68y-(J, 
which was presented to King James II, 
'in his new closet' (the Lord Treasurer 
being, present), on January 2p, 'where 
they received it both with extraordinary 
instances of satisfection and concurrence '. 
This ' Memorial ' opens with a comparison 
of the state of the Navy in 167P and in 
1684, in which the figures given do not 
differ materially from those in the 
Memoirs.^ Next is an account of the 
state of the navy in January, i58(J, 
which is evidently the source from which 
the corresponding section of the Memoirs 
was compiied.3 Then follows a ' Proposi- 

* Pepyaan MSS., No. I54JO. 
^ pp. o-y and 8-9 infra. 
^ pp. 13-ltf ifffra. 

tion 
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tion ' containing the suggestions which 
Pepys had to offer for the remedy of the 
chargeableness of the navy, and this is 
the original of the document bearing the 
same title, which is printed below.' The 
list given in the printed volume * of the 
necessary qualifications of those who were 
to be employed in the work of reorganiza- 
tion is ako borrowed from the 'Memorial \ 
which gives a much fuller account than 
that of the Memoirs of the steps which 
were taken to secure the services of the 
famous shipwright, Sir Anthony Deane. 
Pepys prints in the Memoirs'^ a list of 
shipwrights from his manuscript volume, 
but he does not print the somewhat 
libellous ' characters ' of the different indi- 
viduals named in it, which are to be found 
in the MS. Of these the description of 
Mr. Lawrence, the master shipwright at 
Woolwich, may be uken as typical : ' A 
low-spirited, slow, and gouty man , . . 
illiterate and supine to the last degree/ 
The purpose of this list of disqualifications 

« pp. i^-x2. The form in the printed Memoirs 
is that in which the manuscript was transcribed 
for the use of Sir Anthony Deane and his 
colleagues. 

" pp. ^^'^6 infra. 

^ PP* 2.J-30 infra. 

was 
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was to compel the King to come to terms 
with Sir Anthony Deane, and the method 
adopted was entirely successful. 

The Memoirs AtA with four other points 
of interest lying outside the problem of 
higher naval reorganization with which 
they are mainly concerned, (i) The de- 
fenders of the incapable administration of 
i(J75)-84 had attributed the decay of the 
thirty new ships built under the Act of 
1677 to 'want of care in the choice 
of their materials, as being built either of 
East Country goods, or doted and decayed 
English timber '.' In the Memoirs * Pepys, 
with the aid of official documents, vindi- 
cates East Country plank, and attributes the 
decay of the ships to ' the plain omission 
of the necessary and ordinary cautions used 
for the preserving of new-built ships''^ — 
want of graving and bringing into dock ; 
neglect to clean and air the holds, 'till 
I have with my own hands gathered 
toad-stools growing in the most considerable 
of them, as big as my fists'*; exposure 'in 
hot weather to the sun broiling in their 
buttocks and elsewhere for want of cooling 
with water '^; and 'planks not opened 

» Pepysian MSS., Admiralty Letter Sj x« 170. 

' PP« 33-y+ '^^* ^ P- +7 ^^fr^* 

^ ib. infra. ^ p. 48 infra. 

upon 
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upon the first discovery of their decays, nor 
pieces put in where defective'.' (2) The 
Memoirs^ print, presumably from the 
Pepysian MSS.,^ James II's ' establishment 
about plate carriage and allowance for 
captains' ubles V dated July 15^, 1686— an 
attempt to revive discipline in the navy 
by giving the Admiralty a ready control 
over ships on foreign service, and at the 
same time so to improve the position of 
the captains as to put them beyond the 
reach of temptations to neglect public duty 
for private gain. (3) Pepys attempts 
a financial vindication of the Special Com- 
mission of 1 685,+ showing that the sums 
expended by it amounted altogether to 
£lo^,Slo less than 'might unexception- 
ally have been expended on the calcula- 
tion of the original ' Proposition ' ; and 
notes that the salaries of the officials who 
effected this saving amounted to little more 
than £6^000 and the ' simple wages of 
a worn, unassisted secretary '/ (4) From 
the ample materials at his disposal he 
fiirnishes complete and orderly lists of the 
ships of the Royal Navy.^ Some of this 

* p. 48 infra. » pp. 5'5'-68 infra. 
3 No. i,8(f75 Naval Frecedents^ p. 14.5', 

* pp. So-^r infra. 

^ p. 8y iffra. ^ pp. 8(f-ia7 infra. 

information 
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information was probably derived from 
his Register of the Ships of the Royal Navy 
of England now preserved in the Pepysian 
Library.' 

Regarded as controversial literature, 
Pepys's Memoirs are extraordinarily me- 
thodical, temperate, and fair. The official 
documents are allowed to tell their own 
story; where they are condensed, our 
access to the original materials enables us to 
appreciate the skill, accuracy,* judgement, 
and sense of proportion with which the 
condensation is effected; and the writer 
contrives to preserve throughout a tone 
of reasonableness which was not any too 
common in the controversies of the day. 
Moreover the conclusions to which Pepys 
came are confirmed from independent 

' Pepysian MSS., no, 1,94.0. The Repster is 
printed in the Descriptive Catalogue of the Naval 
Manuscripts in the Fepysian Uhrarj^ vol. i. 
(Navy Records Society Publications, vol. xxvi.) 

» It is curious that Pepys, usually so accurate, 
should begin his Memoirs with a mistake. He 
speaks of himself (p. i infra) as ^ now shut up 
in the Tower * in April^ i^79* As a matter of 
fact he was not committed thither under the 
Speaker's Warrant until May 22 (2>. K. B. 
xliv. ^(fg). The last letter written by him as 
Secretary to the Admiralty is dated May 21 
(Pepysian MSS., Admiralty Letters^ ix. 284). 

sources 
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sources. His condemnation of the ad- 
ministrators of i(J75)-84 is supported, as 
Macaulay points out,' by an expert from 
the Frencn Admiralty; and his eulogy 
of the Special Commission of i6S6 is 
justified by the report of the Commission 
of Public Accounts appointed in December, 
i6^po,* under an Act passed in the first 

v^ Parliament of William III. 

^ In his concluding remarks ^ Pepys 
ascends for a moment from the plane of 
polemics to higher ground. The essential 
' truths ' of the * Sea OEconomy ' of 
England are as valid to-day as when he 
stated them more than two centuries ago — 
'that integrity and general (but unpractised) 
knowledge are not alone sufficient to con- 
duct and support a navy so as to prevent 
its declension into a state little less unhappy 
than the worst that can befell it under 
the want of both ' : * that not much more 
(neither) is to be depended on^ even from 
experience alone and integrity, unaccom- 
panied with vigour of application, assiduity, 
affection, strictness of discipline, and 
method ' ; but that what is needed above 

' History of England (Longmans, a vols., 
1880), i. I4(f. 
' Dec. id, itfjo (Commons Journals^ x. yiS). 
^ pp. 128-31 mfra. 

all 
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all things is ' a strenuous conjunction of all 
these \ And the non nobis with which he 
concludes his volume is not inconsistent 
with that sober Puritanism upon which 
this complex character was ultimately 
based — * and yet not such but that (even 
at this its zenith) ' the navy of England 
*both did and suffered sufficient to teach 
us that there is Something above both 
that and us that governs the world. To 
which (Incomprehensible) alone be glory/ 



A correspondence on the bibliography of 
the Memoirs has been published in Notes 
and §i^eries^ from which it appears that 
some copies of the original edition contain 
manuscript corrections, apparently made at 
the same time and with the same ink and pen. 
These have been attributed to Pepys him- 
self, and may very well have been made 
by him in the copies which he gave away 

* Seventh Series^ vol. vii, pp. 8i, ipef, 274, 
3iy, 398. The writer dF this Introduction 
desires to acknowledge his indebtedness for this 
reference to Mr. C. £. Doble of the Clarendon 
Press, who has also allowed him to see a copy 
of the Memoirs containing Pepys's corrections. 

FEFvs b among 
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among his friends. They have all been 
noted in the reprinted text.' 

Although some of the corrections suggest 
that the author might have read his proofs 
more carefidly in the first instance,* yet if 
they are taken as a whole, another infer- 
ence may be drawn from them* Provided 
that the identification of the handwriting 
is correct, they show the characteristic care 
which Pepys afterwards took to make his 
defence of his naval administration accurate 
on points of form, as well as in all matters 
of detail. 

J. R. TANNER. 

St. John's College, CAMBRrocE^ 
Afrily 1^06. 

' pp. 7y 19, II, ^1, ^h H, J*, 39j+9j 5o> 
ytf, (fy, and 76 infra. 

« Cf. also the misprint for ^ particularly * on 
p. yo infra^ line 16. 
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Relating to the 

STATE 

OF THE 

ROYAL NAVY 

OF 

ENGLAND. 

^>T^ Was in Jpril 167% when (my April 
I unhappy Mafiery his then l{pyal ^^79 
-■- Highneffyhzving but newly been 
commanded abroad, and my felf now 
fliut up in the Totper) His Majefiy K. ^^W- 
Charks the Second was led to the ex- ^^h" 
changing the Method^ wherein the ^"^^^ 
jiff airs of his Admiralty had for fome altered. 
years before been managed under his 
own Infpedition, for that of a Com- 
mifftoriy charged with the Execution of 
the whole Office of his High Admiral. 
i"ws B An 



2 Sj^tminttt touching 

TheJuM^ An Occurrence carrying this in it of 

Burefro^ peculiar J That no one Article ofTime 

^theAlte^ appears within the whole Hiflory of 

ration, our Navy^ wherein this could nave 

fallen out more equally towards the 

Perfons immediately interefted in the 

Alteration. Forafinuch as (by occafion 

of a War then newly in agitation 

with France) the State of the Navy 

injmji^ had paft an Inquijition {o publick and 

^Tn^^ folemn (extant at this day in the 

^hyFar^ ^Sijfi^^ ^^ of Parliament and its 

liament. owu) as uo time Can fhew to have at 

once been ever before taken ; leaving 

no room for Controveriie (under any 

future Events) touching the condition 

wherein the Navy was at that time, 

either delivered over by the one^ or 

taken in charge by the other. 

state of Which Condition wasjhortly this^ viz. 

thoKavy ^ -^ 

then. L The Grofs of the Fleet of England 

shipsjn was in that ftate of Repair ^ as (in 
prolped: of the foremention'd War) 
to have had but few Months before, 
and upon lefs than four Months warn- 
ing, 



Sea-^er- 
vice, 



the Kopal 0tA^ 

ing, adtually in Sea^fervice and Pay^ 
compleatly riirniflied with fix Months 
Sea^ores^ Eighty three of His Majeflies 
own Ships or fFar and Fire-Ships (over 
and above Merchant-men, and the 
numerous Train of J^etches^ Smacks^ 
TachtSj and other fmall Craft, attend- 
ing the lame) and thefe of the higheft, 
as well as other Rates, employing in 
the whole above 18000 Men, as fol- 
lows. 

^UtXattoftheJpUtt /« Auguft, id78. 



J^tes- 



Fire^hip, 




Total % I — 18323 



Of which were left in like Sea-Fay 

at the time of my Confinement^ Three- 

B 2 fcore 



\ 
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fcore and Sixteen of the following 
l{atesj bearing 12000 Men. 

aWttaCt of the Jpleet, left by Mr. 
Pepys in Sea-pay, April 167^. 



Condition 
ofthofe 
in Har^ 
hour. 



Stores in 

Maga-- 

xine. 



'R^tes — -^ 



Fire-Ships 



/i- 
2- 

3- 

4- 



No 

- I\ 

•3 

.30 
-12 

- 7 

- 8 



> 



Men. 

-12040 



Total 76 



II. The whole J{efidue of the ^n^s 
Repairable Ships were (upon no lefs 
folenin an Enquiry) reported within 
the fame time, by the Surveyor of his 
Navy^ and Body of the Navy-^Board, 
in a condition of being throughly 
fitted for the Sea zndi furnifli'd witn 
Sea-ftores for /oooo /. 

III. And towards this, and the 
anfwering what extraordinary 5a///r>/ 

this 
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this Fleet (had not the War prov'd 
abortive, and the Ships with their 
Stores been thereby in the main foon 
brought in and laid up) might have 
had occafion for, beyond its fore- 
mentioned fix Months J a further J^- 
ferve remained untoucht in Mam^ne^ 
to the value of Three/core thou/and 
pounds. 

IV. Laftly, A Force additional to Thhty 
all this of Thirty Capital Ships was J^f J^^ 
then aditually in Building *y Whereof 3^^;^ 
Eleven newly Launch^d^ and the Re- 
mainder (all of them) under an affidu- 
ous profecution upon the Stocks. An 
Addition, rendering the Whole a Se- 
curity not unequal [ordmsLTy Providence 
concurring) to the publick Ends of it, 
in the maintenance of the Peace and 
Honour of the Government on Shore^ 
and fupport of its ancient, rightful, 
and envy'd Title to Dominion at Sea. 

tH^XS was the Po^ure of the ^yal 
Navy at the time of my Removal from 
it. Concerning which I fliall take 

the 



1 
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the liberty only to fay, That though 

I am one, who could never think any 

room left for a SubjeB^s Supererogat- 

ing in the honeft Service of his Prince ; 

yet cannot I but own fo much content 

in the contemplation of that little 

Part I had bom m the rendrin^ it 

state of fuch, as may reafonably arife from 

the Navy j^^ jjqj being confcious of any one 

h,ndm ^^^^^ ^ be fliewn me through the 

no time wholc Marine Hiftory of England^ of 

l^etter. a time wherein its Navy had been 

ever before recorded in a better. 
May ^lltl fo lets out this Commijfion in 

^^19j May I <f 79, continuing in its Execution 
?r5^' fi^e years. 

the Ad^ During which, being my felf wholly 

nurahj^ fequeftred from that and all other 

its Date p^i^^]^ Jffairsy Thofe of the Navy 

ation. became lorei^ to me j as havmg no 

other Notices concerning them, than 

what too often occurred in common 

converlation, touching the effe&s of 

conduB Ineocperience daily dilcovering them- 

thereof f elves in their ConduB j and (what was 

obferve . ^^ j^q^^xi Addition to it) the unconcern- 

ment 
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ment wherewith his then Majejiy was 
laid to fuffer his being familiarly 
entertained on that Subjed: j while at 
the fame time his tranfcendent Majiety 
in all Maritime ' Kjiowledge^ could not 
(upon the leaft 'R^Uioti) but bring 
into his view, the ferious 'Reckoning 
the fame muft foon or late end in, to 
his Turje and Government. As at the 
^y^ years end it prov'd to do. 

When (in May 1684.) being felf- May 
convinced of the inexpediency of his *^^+- 
longer continuing the Navy under Kavy 
that Management^ He was pleased to refumed 
come to a Hidden determination, of ^^^*^ 
refuming the Bufinefs of it into his ow^ 
own /fowiir, aflifted by his l^al Brother hands ^ 
then come back,and by his Commands, /f^f' 
(neither fought-for, nor forefeen, but ^ j/^ 
brought me exprefly from Windjor by 
the Lord Dartmouth) to require my Mr. 
immediate Return to the Pa/? I had Pepys 
formerly had the Honour or ferving ''^^^''^^• 
him at, therein. 

Purfuant hereto, the late Commijfion Adm^ 

being ^^^^" 

* Uantmt cm, S. P. dtjfolved. 



8 Sj^mtntta touching 

^ 12<- bein^ diflblvM, and His Maj^y taking 
'^^ 9f to himfelf the Perfonal DireBion of 

the Navy j^^ ^^^ . jj^ j^ j^,^ j^ f^^. j^j^ ^^^^.^^ 

turned to to begin with a frefh Enquiry into the 
r^tf lOw^, Condition wherein his Navy was now 
k^j ffa. returned him, and found the I^efuit of 

it this. 
s^hifs at j^ p^^^ ^^ Twenty of his Shits (and 

no more^ were then at Sea^ and thofe 
of the following 1{ates (not one above 
a fourth) employing but 3070 Men. 

attract of the Jpleet at Sea at the 

Clofe of the Commiilion of the 

Admiralty, May 1^84. 

N^ Men. 

4*. 1 2 2120 

1{ates — - f f ^ j6o 

[6 s 3^f 

Fire Ships 2 6 s 

Total 2/^ 3070 

Condition II. The l{emainder of the Navy in 
^/^Atf/f Harbour fo far out of J^epair^ as to 
ZJ^'^' ^^^^ ^^^ ^^^ Charge of that alone 
(without Sea^tores) eftimated juft be- 
fore 
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fore by the fame Surveyor and Board^ 
at no lefs than One humred and twenty 
thoufand Pounds. 

III. And towards this, a Maga^ne Maga^ 
of StoresyZS lately reported from the ^^* 
lame Handsy not to amount to Five 
thoufand Pounds. 

A Maga^ney fo unequal to the Oc- That 
cafions of fuch a Navy ; that whereas ^^^g^- 
Peace us'd evermore to be improved ^^^" 
to the making up the wafleful ^eUs of 
War. This appears (after the longeft 
Vacation of a Home^-marine Peace^ from 
the I{eflauration of the Kjng to this 
D/jy) to have brought the Navy into 
a ^/j^^, more deplorable in its Ships^ 
and lefs relievable from its Stores^ 
than can be fliewn to have happened 
(either in the One^ or the Other) at the 
Cloje of the moft expenceful War^ 
within all that time, or in forty years 
before. 

IV. Efpeciallyy when in this its ill state 
General ill plight, confideration Ihall ^f^^^ 3^ 
be had ofthatP/jmV^&r therein, which ^^ 
relates to the Thirty New Ships. Not 

more 
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more furprizing for the FaB^ (after 

the folemnity and amplenefs of the 

Provijion made for them by Parliament) 

than unportant for its Confequences. 

Impart of VoTzimvich as in thefe Ships retted 

thofe not only that, by which the prefent 

^ '^^' Sea-firength of England furmounted all 

it had ever before had to pretend to, 

and the utmoft that its prefent Woods 

(at leaft within any reafbnable 1{each 

of its jirfenals) feem now able to fup- 

port with Materials^ or its Navigation 

with Men*^ but that Portion anb of 

the lame, upon which alone may at 

this day be rightfully faid to reft, the 

virtue of the whole^ opposed to the no 

lels confiderable Growths in the Naval 

strengths o( France and Holland. 

Theiiu Tjae greateft part neverthelefs of 

^^fi ^f thefe Thirty Ships (without having ever 

^st^epar^ yet lookt out of Harbour) were let to 

tkular^ link into fuch Dittrefs, through Decays 

ized. contracted in their Buttocks^ §luarters^ 

Boftvsy Thick^fiuff without Boardj and 

Spir Jottings ui^n their Gun-dec^swith-' 

in J their ButtocJ^Planks Ibmeof them 

Jiarted 
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fiarted from their Tranfumsy Tree-nails 
burnt and rotted, and Planks thereby 
become ready to drop into the Watery 
as being (with their Neighbouring 
Timbers) in many places perifti^d to 
powder^ to the rendring them unable 
with lafety to admit of being breem^d, 
for fear of taking Fire ; and their 
whole fides more dilguis'd by Shot-- 
boards naiPd, and Plaifiers of Canvas 
pitched thereon (for hiding their Z)^- 
feBsy and keeping them above Water) , 

than has been umally feen upon the 
coming in of a Fleet after a Battle ^^ 
that feveral of them had been newly 
reported by the Navy-Board it felf, to 
lye in danger oi finking at their very 
Moorings. 

Ana thisy notwithftanding above Exceffive 
Six hundred tboujand pounds (not yet ^"T^ 
accounted for by tte iV..^y-5.ar^ g^^ 
Ipent m their Butldmg and Fumtture^ accamted 
with above Threefcore and ten thoufandfir^ 
pounds more demanded for compleat* 
ing them, amounting together to 
670000 /.J and therein exceeding^ not 

only 
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only the Navy Officers own ^imatesy 

and their Mi^er^hip-wrMts Demands^ 

but even the Charge which fome of 

them appeared to have been adhially 

built for^ by above One hundred and 

feventy thoufand pounds. 

The Fond And notwithstanding too, the flow- 

f or them j^g \^ of the Monies provided for 

T^ed' ^^^ ^y Parliament^ fatter (for the 

moft part) than their Occajions of 

employing it. 

Trovi^ In a word j notwithftanding the 

pons for jif^iQ Provijion made by Parliament^ 

IT At ^^ repeated InjunBions of His Maj^y^ 

count of the Orders of tne then Lord Treafurer^ 

thefe and amplenefs of the Helps purpofely 

^^^^^ allowed (to the full of their own 

*^ff^ ^ D^f^andsand%)ndertakings)£orfcc}iring 

a fatisfadtory Account of the Charge 

and Built of the faid Ships. 

400000/. V. La^ly^ While the Navy (under 

p^^»' this five years uninterrupted Peace) 

T^nIvj ^^ fuffer^d to fink into this calamitous 

all tht ettate, even to the rendring fome of 

vjhile. its Number wholly irrepairabk^ and 

reducing others (the moft confiderable 

in 
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in ^ality) to a Condition of being with 
difficulty kept above ?r^^^; th^Navy 
(as His Maj^y was then aflurM by 
the Lord Trea/urer) had been all that 
while fupply'd, (one year with another) 
with Four hundred thoufand Pounds per 
Ann, 

Which being then the Condition of Death 
the Nav% and (as fuch) not receptive ^f^ 
of any fenfible Amendment within the %^^^^ 
fliort remainder of the Life of Kjng 16%^ 
Charles-^ his l{oyal Brother King James ic. James 
(upon his coming to the Throne in falls im^ 
February following) was pleased to ^^^l^J 
take among the firft of his Cares this %^efs\f 
of the Navy^ by an immediate appli- theKavy^ 
cation to the animating and enabling h^^ 
its Officers (with fuitable Supplies of ^f.^^ 
Money) to an induftrious and effecStual 
h^irring themfelves towards the re- 
drejjing it. 

But with fuch unluccefsfulnefs (after ^ut after 
a whole yearns Proof of their Perform- ""^^^ 
ances) as upon a frefh Fiew of its State^ ^^//y 
taken in January i(J8|, to diicoy^v unfuccefs- 
it felf ftill declined to a yet moreM 

deplor- 
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State of deplorable degree of Calamity; as 

tie Na^ folloWS, 

oyjanu- j^ ^£^^j. ^j^^ Expence in Workmanjhip 
1 6%^. ^^d Materials of above Ninety thoufand 
Pounds^ the Navy-Officers ftill demand 
90000/. for the J{etairs of the Fleet the very 
h^^ fame iSa;w tne Worh had by themfel ves 
A«^^'?/?r- been valuM at, before a P^«»y of that 
Ninety thotifand pounds had been laid 
out. 
Ships not II. Not a ^tuoTter of the <y^^^/ 
Grifo^f^. graved, which themjelves had proposed 
the having done within that time, 
and been exprefly fiipply^d with the 
Monies demanded for it. 
^0 Ships III. But one fourth J{ate^ and not 
inprefent fo much as ouc Fifth^ found (in the 
7^s£ Exigence of the Duke of MonmoutJPs 
vice upon Invajton) in a condition of being got 
an Exi^ to Sea^ in lefs than two Months^ but 
i^^* by robbing of the very Harbour- 
Guard. 
The^o IV. Several of the 30 iS^i/^/ (re- 
New ported near two years fince in a 
i'l^iZ^J condition of finiinz) not yet fo mych 

yet gone j ^ a^ ^\ %^ « ^ ^ 

in hand ^ gouc in hand With, though Mon^ 
tvith^ ex* 
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exprefly fupply'd for that ufe too, by TAaugA 
the Lord Treafurer. ^^-^ . 

V. Their Stores alfo of greateft ^''^^:^ ^• 
valuey and calling for moft time to ^^^^ ^^_ 
provide (fuch as Cables^ Saiisy &c.) fo so want' 
much wanting, either through Decayy mg. 

or being (in negled: of the Statute) 
diverted to other ufesy as not to have 
any one of them furnifti'd for the 
Seay had they been otherwife in Con- 
dition for it. 

VI. Troice as much time now de- The Time 
manded for fitting out /^/y two Ships, ^^^^f^ 
as had a year and half fince been-^^^^^^ 

askM for fifty five. morethan 

VII. Not the leaft Provifion made dauhled. 
of Long Timber or Plank^ for anfwer- ^f ^^o^ 
ing the moft prefEng and weighty ^2",/ 
works of the Grovptng year; though themoff 
the greateft Part of tne Money de- necefary 
manded for that ufe alfo, had been -^^^^'- 
acStually advanc^dy and the l{efidue lay ^A^^ 
in a known readinefs to be fo, as faft Money 
as calPd for. f^ppifd 

VIIL Three Tears ftill infifted on^J*^^ 
for the J{epair of the Fleety while five ^^^ 

Months lengths 
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ened he. Months only refted unexpir*d of the 
ymd time, within which (by former Calcu^ 
for repair lattoTu of their own) the whole was 
of the to have been finiJlPd. 
''«'• IX. Lajifyy After the utmoft proofs 

Notwhb. of the Procedures of this Board, aflifted 
Sj^by Money to the height of their 
the Fleets Demands^ it leemM manifeft to Hzs 
decays Majejiy^ that the Fleet^s Decays outgrew 
<nitg^ their Cure^^ and that fliould no other 
Cure. courfe be found for the remedying it, 
than what was nowjiirrmg among the 
Navy Navy officers (whofe Efiimates of the 
o^ers yeiy fame date were found Ibmetimes 
^fa^^lUt to differ not lefs than double^miY even 

ojKepatrs ,.. i^t n % -w% ^ ^ n 

tncon^ treble^ m the Charge of the V^atrs or 
//wr. the very fame Ship) no time could be 
Nor any affiguM, withiu which (if ever) their 
^d7^eldtd ^^^^y^ (^ven as they then ftood, with- 
mfrr the out ought allow'd for their ^eatnings 
diffatck by Delay) could have their Repairs 
theretf. depended on. 

caufes of Jptomtoj^ence, and from thei^^WV 
theje being in an elpecial manner convincM, 
^^^^ that no part of thefe Evils fprang from 
and what the waut of Money ^ Handsy Materials 
not^ or 
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or Timey but from other ImperfeBions^ 
obvious enough, but uneafie to be 
now recStify'd in the Perfons princi- 
pally accountable for them ; and 
coniidering likewife the neceffity of 
haying Ibme inflant and effediial Stme /». 
'R^edy provided, e^re the ^?/^^^V^^^L^ 
attending this^ Management became neceflry. 
(what one years delay more muft, at 
leaft as to the New Ships, have 
rendered them) infuperable: H£_Kas^ 

pl€as?d«-(ilLiJi^^ 

to require my Thoughts touching the 
ilS/?(^~mdft likely to axnpals his 
Royal Am herein, and how far, jjbat 
(with the other ftanding anJ indif- 
penfable Charges of his Navy at Sea To he 
and in Harbour) mi£ht.^be.i.together (-^^^^ 
anfwer'd with 400000 Lter^num^y tece/Tary 
the Sum the then Lord Tre^^^ firft charges of 
propofed the way of prbvidii^i and ^*^ >^^- 
the i^/»^ his Readinefs to have fet gjf^" 
entirely apart for it. "S 

Which accordingly I fbon after 400000I. 
prefented him with, in the T^rw/perAnn. 
following. 

c To 



T; 
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To the ICING, 
Sir, 

. Hough the general and habitual 
fupinels, waftefiilnefs and ne- 
glect ^ Order umverjally fpread 
through your whole Navy, with the 
No-provifion^^/ made of Materials the 
mofi necejfary and difficult to he found for 
this fo great Workj adding thereto the 
impoffibtlity of arriving at any perfe^ 
hjtowledge of the weight of that work, 
from the difagreements daily difcovered 
between the Eltiinates and real Charge 
of Works when performed ^ and laftly^ 
the heavy confequences of any Failure 
that may happen in its Execution^ feem 
to render any peremptory undertaKing 
Tender herein {from me at lea/l) very unfafe^ 
(f under* if at all jufiifiahle. Tet fo much am 
^ou^ht ^ acquainted with the Power ^Induftry 
^^ * and Good Husbandry, joyt^d with 
Knowledg and Methodical Applica- 
tion {no two of which feem at wis day 
fiirring together in any Part of your 
Naval Service) that after weighingevery 
Article of what I am by your Majefty^s 

Com-^ 
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Command now going to offer you^ I am 

fatisffd thatyourMz^ikY ^^J ^^^fi^ly 
expeU the fervices mentiot^d in the fo% 

lowing Propofition, Vi^^. Mr. 

PepysV 

W^^irvith 400000 L per Annum,>/- ^ooooc/. 
ply'^d by 1 00000/. within each Quarter, th/Fcnd 
and in a kjfoivn and effeUual Order of^gf^ 
Payments, to be pre-^jufied with t^^^^iH^^he 
Perfons, who {being rightly ' qualifPd cmdkims 
for it)Jhall be intrt^edby your Majefty, of the 
with the Management thereof andajjified ^j'^P^f- 
with your Axx^oriXY in all matters con- 
ducing to the Recovery of the Itfi 
Difcipline and Induftry of your Navy j 
the Retrenchment of all unnecejfary 
Charges and Waftes; the encoura^ng 
and improving all means ^Good Hus- 
bandry ana reafonable lavinjffs j and 
the due CorrecStion of all mildoers in 
any of the Premifles j your Majefty may 
expeB the T^ffcAs following^ Viz. 

/. The whole ordinary charge of Ordinary 
your Navy on Shore and in Harbour ^^^S^ 
to be fully defray^d^ and therein the ^^^^ 
» ri^itfdij cm. s. p. Hulls 

c 2 
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oftJke Hulls of your Ships duly ^ept m their 

Navy, ordinary Repair, graved [as by the 

Rules of the Navy they ought always 

to have been) by one Third evevy year, 

andfupplfd wtth Ground Tackle^ij/^ 

f dent for their fafe moormg i and your 

Offices alfo /indwelling Houfes, Stoire- 

Houfes, Wharfes, Cranes, and Keys to 

be throughout put into^ and k^t in their 

Ordinary repair. 

Extras II. The extraordinary Decays under 

ordinary Tppjjfch the Body of your whole Fleet in 

defa^hed. Harbour now liesy to receive the full of 

' their Repair alfo, to the utm(fi of what 

has been yet difcover^d and defcribed in 

the lafi andhigh^ Surveys /»;i^Eftimates 

prefented of them to your Majefty by your 

Navy officers, amounting 

„ . ^' (with their Storcs)t0 2iooooLz 

lUpatres — 131000 V , t. . . i ^t /• -/i • 

Sea-stores- 88000 and tfots [Wtth the fintjbtng 
Tot — 220000 the Three New ^th. Rates) 
to becompleated tvithin thevc^r 
Within i<f88.; and fo done^ that your Majefty 
"^kat and your Lord Treafiirer may [according 
A^^r'' ^ ^*^ ancient and ri^tful Methods of 
^per* the Navy) befatisffaat the end of each 

formed^ fer- 
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fervice, how the Charge thereof has 
concurred withy exceeded^ or fallen Jhort 
of their Eftimates, and the Monies Jit; W 
therefrom be made good to your Majefty, 
where too much i or the KrviQC further 
provided for by iupplimental Elnmates, 
where the fiffi has faiPd of anjwering the 
real Charge. 

///. Thefe Ships {as f aft as repaired To h fur. 
and fitted in their Hulls) to be in ^'^f'l 
like manner compleatly fupplyd with fix stores. 
Months Sea-Stores, and thofe feparately 
laid up and preferv^d for ufe^ whenever 
the Service of their reJpeSive Ships Jball 
call for them. 

IV. ^Thefame Number ^/Ships, and ^^^ 
of equal Rates with those defign^d by^^^^^^^ 
your Majefty in your late Declaration tlonfor 
for 3000 Men for the prefent year, to SeaSer^ 
be maintained at Sea in thetrfull'W^^s, "^J^' ^^ 
Victuals, Wear andT^^t^ for anfwering Zndm^e. 
all your Foreign Occafions j With this 
Addition, that for the advancing^ the 
Honour of your Majefly and your 
Government, and the maintenance of 
your Right of Sovereignty in thefe 

^ * adtummgcm.S.?. ' SCaS, 
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Seas, beyond jvhat appears to have been 

ever yet provided for it in time ^Peacej 

yotar Majefty may {infiead of the three 

finall Ships dejmi^d by that Declaration 

for your whole Channel-Guard, manned 

but with 27 f Men) have a Squadron often 

Ships^ conning of one ^d. four 4th. three 

jth. and two 6th. I^tesy manned with no 

lefs than ' 1 3 10 Men, bejides Yachts. 

Thefre- V. Laftly, In conf deration of your 

fentwant Majefty V prejent and growing Want of 

FrfZtes ^^^^^^ ^^ ^^fi chargeable Frigats, for 

to befup^ anjwering the ordinary Occafions of your 

plied by Service, and which {through the general 

two in ^gp o^your Old ones) you have already 

ac year. ^-^^^^ degree ^ and will indijpenfably be 

yet more confiraind to fupply^ by Ships 

of lefs ufe and greater Charge ; you may 

alfo expeU a Kecruit of fuch Veflels 

fupply^dyou new cffofthe Stocks, by two 

in each year. 

A Supplemental Propolltion, ^- 
lating to your Ships at Sea. 

The Ships As to your Ships at Sea, whofe Repairs 

at Sea to ^g^ being included in the precedent Propo- 

» ti»ndirf.8.p. fition, 
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iition, will never thelefs [through their he repair^ 
long continuances abroad) require being ^^> ^^^ 
look$ after, as fd as your Service wHl \Sm 
admit of their being calVd home j your i^ia^vy 
Majefty may reajonably depend upon ha^ kept for 
ving them aljo put into a full Repair, and ^^ A 
fupply^d with fix Months Sea-Stores, and ^^^^ x 
both them, and the whole Fleet, {when Mlt^for 
once in like manner repaired) l^pt for ^^^- P^^ 
everfo {or made good by New ones to be j^^^^ 
built in their Rooms, as they become wearand 
irrepairable) without other Charge to Tear. 
your Majefty, than what arifes from the 
Allowance ordinarily made for Wear 
and Tear during thetrfiays abroad, rated 
but at 22 s. per Man a Month, irfiead 
of the los. at which it has ever hitherto 
been ^imated, and never yet proved to 
have Cofl the Crown ^ little. 

Digefted by the Command, and 
mbmitted with all Humility to 
the Correction of Your Majefty. 

S. Pepys^ 



* ones add, S. P. 
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TheTro^ ^j^tS donc, and the IQng with the 
pofitim Lord Treafurer upon feveral Debates 
approved, approving it ; His Maj^y was pleas^ 
to determine upon an immediate 
putting the fame in Execution^ by 
Trefent fiilpending for a time the ordinary 
^^h^N ^^^^^ ^^ ^^^ Navyy and calling in 
^^to St' ^^ ^is Affiftance fome other Hands^ 
fufpenJU upon whofe Experience and Induftry 
ed^ and (in conjuncftion with zfeleSl Number 
T^j of the prefent Board) he conceived he 

lianas en^ • \ ^ • % % v • i r* 

tertasned. might With better lecurity rely for 
the future fuccefs of hisAJ^rrir^: Con- 
tented neverthelefs (though* from an 
The old EocpeUation wholly unfuccefsful] to 
Board continue the Remainder of tnem 
l^sVol^ (freed of all other Services^ than that 
kept in of bringing-up the Accounts of their 
fullsa. own time, and more particularly of 
^^> the Thirty New Ships) in the fame full 
Salary during this Sujpenjion^ which 
they before enjoy'd, and was not now 
to be exceeded even to I'hofe on whom 
was to lie, the Care of l{ecovering^ in 
Three years, what under them Imd in 
the mtfcarrying coft the Crown Five. 

' though sdd, S. P. xLtt^ 
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CotoSLttlS putting which in prac- The New 
tice, the firft ftep was the Choice of the ^"^f^ ^^ 
Hands fo to be entertained. Wherein ^' J2r 
(as in the former) His Afo/'^^requiring G^ualifi^ 
the fervice of my flace^ I could not catUms:^ 
think of a more propr Method of^'^J^^ 
difcharging my Duty in it, than by ^^f' 
laying before him (for his better what. 
diftinguiftiing who werey from who 
were not fit for his Ufe, on an Occafion 
fo little able to bear with any miftake 
therein^ the Qualifications^ which (as 
far as tney were attainable) I conceived 
ought to be aim'd at, in preference to 
all other 'R^gards^ in this EleBion. 
And thefe I accordingly with all f ub- 
million tenderM him, in the Order 
and Terms following, Fi:{. 

L A Pradlic'd Knowledge in every vraeHced 
Part of the Works and Methods of your Know^ 
Navyy both at the Board and in your ^^^^* 
Yards. The not difcerning of which {and 
the others that follow) appears to have 
cofiyour Royal Brother and You rvithin 
the for ementiorfd five year Sy above half a 
Million. 

//. A 
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Account' 11^ A G&^^Tz\yiz&QTY in the bufinefs 

antfhip. ^ Accounts, thou^ more particularly 

thofe incident to the Affairs of Tour 

vigtmr. JJL Vigour of Mind, joyrfd with 
approved Induftry, Zeal, a«/Perfbnal 
aptnefs for Labour. 
clofenefs IV. An entire Refignation ofihem^ 
^f ^Ppl^' felves and their whole time to this Tour 
Service^ without lyablenefs to Avocation 
from other Buiineis or Pleafure. 
Credit far fT. Loflly^ fuch Credit with your 
'^Til. Majefty >r Integrity and Loyalty, as 
altj. ^^y {^ith the former conditions) lead both 
Tour Self and my Lord Treafiirer, to 
an entire confidence of having all done 
that can be morally expeUedfrom them^ 
in the Advancement of your Service, 
and d)e Circum/peH and Orderly Difpen- 
fing and Improving of your Treafure. 
Tie Which Limitations His Majefty 

^^p having by a deliberate and diftm<a 
Application of them to the Nature, 
Importance, and multiplicity of the 
fervices to be at the fame time pain- 
fully and knowingly attended to in 

this 
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this Affair, he judged them of behoof 
to be obferved; and after a moft 
iblicitous enquiry made, and Col- 
ledlion had of as many Perfons (and 
all, God knows, but few) as the Navy 
of England could furnifti him with, 
quality'd in any competent wife to an- 
fwer the Characters beforementionM, 
He was pleased to fix his choice upon 

Sr. Anthony Deane. 
Sr. John Berry. 
Mr. Hewer. 
Mr. St. Michel. 

And this with fo little privity on 
their part to ou^ht of His Majefiies 
Proceedings herem; That could the 
Kjng have fatisfy'd himfelf in the 
fitnefs of any one other Perfon within 
his Dominions for fupplying his Room, 
Sir Anthony Dean had prevaiPd for sh Ant. 
his being excused. So inftant, even ^^^'^ 
to Offence (as the then Lord Treafurer ^]o 
will, I perfwade my felf^ eafily re- ^wW/^ 
member) were his Solicitations to be 

fo; 
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fo ; as having (beilides his being now 

fettled in a more beneficial Courfe of 

Negotiation) induftrioufly flung up 

(in the Year i<J8o) the lame Charge 

of a CommiJ/wner or the Navy j from 

The his early profpeft of its falling into 

^^j{ that Condition^ in which His Maj^y 

Rpngln ^^^ found it, and out of which he 

his ser^ was therefore pleas'd finally to infift 

'^ce. upon Sir Anthony Dean^s return to his 

Ajftfiance in the refcuing it. 
And his Nor was the K}% l^d to this fingu- 
tnduce^ larity of Opinion in favour of Sir 
7hechoice ^^^^^^y J^^^^By from any Icfs in- 
€fhim. ducement, than what arofe from a 
deliberate perufal of a Memorial 
I had on that Occafion prepared for 
him, containing a Lift of every Perfon 
then occurring to me (whether in or 
out of his Service) of more than com- 
mon reckoning among the Profejfors 
and PraBicers of Shipwrightry within 
this Kingdom. Which Memorial I 
h^re fubjoyn, as evidencing more than 
enough the reafonablenefs (or rather 
necejjtty) of this his Maj^y^s Choice, 

in 



the jRopal il^tip 29 

in the bare application of the fore- 
mention'd conditions (refpedlively) to 
the Perfons nam^d therein. 

March 9. i<J8| 

^ i&.tXiMiXi^\ fir the¥Sng towards 
the Choice of a Perfon [qualify^d 
as a Shipwright) to supply the want 
of Sir Anthony Deane, in the 
Commiffion now prepared for the 
Navy; the fame feeming^ducibley 
To fuch as are in we Service^ 
either of 

The King, as his 

Places. Perfons. ^ jjji ^f 

Commiffio. ) ^ ^^^j f 5;. y.jiffjts the mofi 

nersatthei ^ Xs.Vhtn.'Bett eminent 

I Chatham Mr. Ijse frefent 

Fortfmouth Mr. Betts Ship^ '' 

Deptfrrd Mr. J. Shtjb 'wrights 

Woolwich Mr. Lofvurence of Eng^ 

Sheemefs Mr. Furzer land. 

Fortfmouth Mr. Stiggand 
Deptford Mr. Harding 

Or 



Matter Ship. _ 
Wrights at 



Matter Ship- 
wrights Af- • 
fiftants at 
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Or the Merchants^ as 
Places. 
' Blackwal 



Private Buil- 
ders at 



Deftfard 
Re Jr. Ratcl. 
&c. in the 
Thames. 



Perfons. 
f Sir H. Johnfm 
\ Mr. Collins 
Mr. H. Cafile 
' Mr. Graves 
Mr. yem. Sbi/b 
Mr. Bar ham 
Mr Nariraw 



The gen- 
eral 

Scheme of 
the Tro^ 
vifion 
now made 
ofHandSy 
for the 
fervtceof 
theNavf. 



By the King's Command, 
S. PEPTS. 

And io the Provifion made by His 
Majejiy for conducting the whole of 
his Growing fervices, and adjufting the 
Accounts of thofe*/j/?, was concerted 
out of the Oldy affifted by New Mem-- 
bersj under the following Diflributimy 
Viz. 



The 





the 
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Tfi#» ivfinV nfth^ 


For the Growing Services. 


For adjuft- 


CommiflioiL 


At the 
Board. 


At the 

Yards. 


ing the pafb 
Accounts. 


§■ 

1 


(L. FdA^land 
S. y. Tippets 
S. !(. //.«Woc\. 
S. P. i%^^ 

S. ^. Natbromh 
Mr. Sbur^^ente 
S. !(. Beach 

S. J. Godwin 
S. ^Aht. Beam 
S. 7. ^cn7 
Ux. Hewer 
^Mr. S. A/fcibtfe/ 


L. FoA^Und 

S.J.Narhrongh 

S. J. Godwin 
S. >^. 2>r4i> 
S. J. Beny 
Mr. //hPfr. 


S. P. i%» at 

dhttham 

S.I{. Beach zt 

Portfmoush 

Mr. St. A/A- 
chel2tDepu 


L. Falh^land 
S. ^. r//5p«rx 
S.H,f/addock 

Mr. Soufheme 



The Lord Falieland remaining 
Treafurer for the Whole. 

Butfuant to this &A«wf, theiC««? J^ 
by his Letters Patents of the 17A&. of ^^/-. 
.<^n/ itfSd. after declaring that the y?^*^ 
Enquirieshe had made fince his coming fua*t 
to the Ti&rw^ into the State of his '^'^«^«- 
%«/ iV&vy, had difcover»d it fuch, X;'^. 

as 
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as calPd for fbme extraordinary Appli- 
cation for the putting it into that 
Cmdition of Farce and Dtfciplinejwhcrcto 
his J{oyal Purpofe was to reftore and 
advance it ; and that the weight 
Tie and diverfity of fFar]^ to be now 
Workes perform^, with greater Figour and 
Na to GoocLHusbandry than he found to have 
^ letter been for fome time ' exercised therein, 
look'd required a Di/hribution of them anfwer- 
^^- able to the diflPerent Salifications of 
the Perfons he had to intruft with 
them ; conftituted thefe Gentlemen his 
CommiJ/ionersj charged with the Duties 
affign^d to each in the foregoing Table^ 
and the IffiruBions annext to their 
CommiJJton. Among which, to thofe 
intrufted with the growing fervices^ this 
was one, Fh{. 
Thefe That forofmuch as from the prefent 

comrnf" Difbrders under which the whole bufinejs 

^Zde ^f ^^^ Offi^^ ^f^^ Navy was fallen;, 

equally through the Vyb^Tty for fome time taken 

accmmu of committing the m(fi important Parts 

able for ^ ^'^ ^^ Clerks and inferiom Inftru- 

LL/e. nients, in lieu of the Officers themf elves 

* sometime em. S. P. ftT'' 
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personally chared therewith^ He had 
{anjvoerable to what was fuccefsfiilly done 
by His l^yal Grana-fatner, Kjng 
James, on a like Occafion) thought tt 
necejfary to put the fame into Commiilion, 
undl the ancient Order and Diicipline 
of it being recover^dy he might with Jafety 
r^ore it to its former Method ^Infti- 
tution; He declares His ^^al Intention 
and Expectation to be^ that thefe his 
Commimoners hold themfelves jointly 
accountable for the well performance 
of the whole, andjland equally charge-^ 
able with the 'Fuhircs found therein. 

^ntl fo they entered upon the 
Execution of this Commifjion^ as from 
Lady-Day id8<J; direi^mg their firft 
ftep to the finding out the true Source 
of this fo unexampled Evil they were 
now to contend with, in the moft 
tender Part of their Charge, namelv, 
the New Ships. Than which as notn- 
ing could be more deferving their 
niceft iearch, with regpard to the pub- 
lick import of the fubjedl of it. So 
neither could any thing be of more 
D par- 



as 



^ 



The Com- 

tmjjitm to 

operate 

from 

Lady 

Day. 

x6i6. 

En^ry 

into the 

trueCaufe 

ofthe 

New 

Ships 

decays. 
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. particular moment to them, whom 
the King had thus intrufted with the 
Cure^ than an explicite Knowledge of 
the On>/W of the 2>//>^. 

Takmg therefore this forthe proper 

place of doing it, I here infert a fliort 

Account of the iffiie of thofe enquiries 

of thefe Gentlemen thereinto ; and 

the rather, for the fiike ofthe unac- 

Vulgar countablenejs of their Suggi^ionsy who 

fuggefis" would have it wholly imputable to 

TnTSe t^^ HafUnefs of the Building, the 

fame. Greennefs oi the Stuff, and efpecial 

EffSs of the EafU^mntry^Timber and 

Plank wrought thereon. 

HaBsnefs To the two former of which, it 

7n^^' was made appear to His Maj^, that 

^cfeen^ the Ship the auick^ built of the whole 

nefs of number lay lull nine months upon the 

Stuffs not Stocks, and hut f even ofthe thirty lefs 

^ahh^' than an entire Tear. Whereas diverfe 

there. Inftanccs were produced out of his 

'uiith. Old Navy, where the Timber had been 

ftanding, cut, and converted, and the 

Ships built therewith, and launched 

in Jix months i without having one 

Plank 
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J^lank fliifted in them (but for Shot) 
in Eight or M«^ Ti^^r/ after. While 
on the contrary, three and twenty of 
thefe TihtTty lay from ^^^^ to full two^ 
threey and four Tears in building, and 
the laftof them more than five; till 
above one hundred pounds was demanded 
by her Builder for repairing the Decays 
of her very J^eel^ as flie lay upon the 
Stocks. 

And for what concerns the Ufe of Nort/?e 
E^JCountry^tuff; it was no lefs alfo ^^^ 
fliewn to the A/% that feveral Ships country. 
were then fubfifting in his Navy^ StufF. 
planked with no other, which after 
the fame Service of ^i^j^/^ or mne Tears^ 
were by many degrees in better Con^ 
dition^ than moft of thefe at three. 

It was moreover obferv'd, that not Forreign 
above Five hundred of Five and Thirty J'^J^^ 
Thoufand Loads of Timber^ provided 
for thefe Ships, were of Eiyi-Country- 
Growth. 

And that for Plankj^ had the Officers Forreign 
of the iVit/y (after twenty years currant ^^f**' ^ 
ule of It) met with any prefent Ground i„g^ i„ 
D 2 for . 
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tUspar^ for fufpedling it, there had been 

tioiUr Englijh enough (and of proper Thick- 

neffes) contraiJled and paid for by the 

Kjn^^ for anfwering all the Occafions 

of flieir Buttocks and Hoodings from 

Their the WatBT^s Edge to their Gun-dedk-^ 

Mate. Poff^ (where this Evil was obferv'd 

^^IIifZ. principally to feize them) without 

reign as fcforting to the ufe of one Inch of 

Dome* Ecfi-^ountry. 

^^f}\^ The Mafter^ Builders too, unani- 
J^fgj^lf moufly aflerted the good Condition 
fy tie of all the Timber and Plank^ (whether 
Mafter. Engltfh OT Forreign) us'd on this Work, 

Bmlders. ^q^^J ^ ^^ J,^ ^J^^y J^^^ ^^^^ kuOWn 

Umver- ij| the Navy 2 Befides the univerfality 
ticeZ^" of ithe Pradbice of all the Northern 
approval NatiofiSy and not them only, but the 
4?/Eaft^ Dutch y French y and (for feveral years 

S^ Shiff P*^) ^^^ ^^'^ Merchant Builders too, 
.J' , . * in the ufe of this Commodity. Nor 

NoShps ,. j\ J- J cu- 

<u:orfey (^^ ^ wofd) Old any one Ship appear, 
thanfome amoug the whole Thirty^ more com- 
that had plaining, than fome of them, upon 
X'cL which not one Foot of Eafiland.Plan\ 
modify in Of Timber had been wrought. 

them. All 



the Kopal ^\ff j7 

All which notwithftandii^ j fudi i»>fert^ 
did thefe Gentlemen efteem the Weight ^'f |J^ 
of this Cattfej with relpedl no lefs to jj^f 



trtntn'*- 



the fatality on one hand attending <af^/V» in 
the ufe of this Commodity upon thele ^*'^ '^^'- 
Ships, in cafe the fame mould be '^' 
found truely faulty ; than on the 
other, to the confequences of the 
Mtjlake^ fliould it indeed prove other- 
wife, at a feafe^n, wherein the fervice 
of it was become next to indifpenfable, 
for the prefent Repair of the Fleet ^^ 
That their CommiJJion was no fboner 
opened, but a folemn Conference was Afolemn 
held by them with all the Eminent cmfer^ 
Mafier Builders in the River ofTbames, ]l['^^ 
upon this Subje^. The IJfue of which emnent 
having been prefented to the Kj^g) ^r^ship^ 
he was pleased to make it fo muoi ^*^^ 
a matter of State^ as to command my jin/^" 
bringing it fome time after to the about it. 
Council --Table. Of whofe l^efolution 
thereon, and the refult of the fore- 
going Cofferenccj I have fubjoyn'd 
Copies, as of a Matter moft worthy 
the Notice of every Englifb Gentleman^ 

tho 
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tho more particularly thofe, who are 
converlant in the Timber-Trade of this 
Kingdom. 

RESOLUTIONS, 

Tal^ at a Conference held at the 
Office of the Navy, April. 17. 
i6i6. between His Maje fly' s Com- 
mifSoners there^ and us the un- 
der -^written Ship - Wrights, upon 
Enquiries then proposd by the 
Secretary of the Admiralty on 
behalf of His Majefty, touching 
theprefent Condition of this King- 
dom, in reference to fPIaitlt for 
Ship-Building. 

Enquiry I. 

HoTv far it may be depended on^ that 
England may at this day fupply it f elf 
with a fuffidency of that Commodity, 
for anfwering we Occafions both of the 
Merchants and His Majefty^s fervice 
{in the State the Royal Navy thereof 
now is) Tpithout Foreign Help i 
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^efolution. 

That it is in no wife to be rely'd vianknot 
pn. Forafinuch as from the want^^^J.^ 
of TlanJ^ of our own Growth^ and ^^f^thto 
confequently the highnefs of Vrice anpmer 
of what we have j the Shipwrights of ^^^ ^^^ 
this Kingdom (even in our OuuVorts^ {T^^l, 
^ well as m the River of Thames) for the 
have been for many years paft, driven fame. 
torefort to fupplys/r9;w Abroad}^ and 
are fo at this day^ to the Occafioning 
their Ipending ox One Hundred Loads 
of Forreign^ for every Twenty of En^ 
lijh. Befides, were our own Stock 
more j the exclufion oiForreim Goods 
would foon render the Cnarge of 
Building infupportable^ by railing the 
Price of the Commodity to double 
what it is, and more, at the pleafure 
of the Seller. 

Enquiry 11. 

From whence is the befi Forreign 
Flank undeifiood to be brought? 
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J^efolution. 

Beftfar^ Either out of the Eafi'Sea from 

resg» Dant7;tcky §tuinborow^ or I^jgn of the 

fri^ Growth of Poland and Pn^, or from 

wA«we. Hambrough^ namely, that lort thereof, 

which is Shipt from thence of the 

Growth of Bohemia^ diftinguifhed by 

Its Colour, as being much more black 

than the other, and rendred fo (as is 

faid) by its long fobbing in the water, 

during its Paflage thither. 

Enquiry III. 

What Proportion this Forrein Plank 
may be reckoned to bear to the Englifli, 
with regard to its Ufe, Coft, and 
Durablenefs.^ 

l{efolution. 

ctff^{»j ^^^ ^^ much as concerns f mailer 
DuraUe- ^effels of Fourfcore Tuns downwards 
ness rf (whole works call not for more than 
f^^f^ 2 Inch Plank, of 20 Foot long at the 
ci^ared Wgheft, meeting at 13 and 14 Inches 
nmth in breadth) our Engli/h Plank will 
^hI^* (from 
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^from the Nature of the Wood) laft 
longer than any Forreign of the fame 
Dimeniions. But for Sbif>s of 300 
Tuns upwards^ which require the fer- 
vice or 3 and 4 Inch-Plank from 26 
to 40 Foot long, meetmg at 14 or 
If Inches breadth at the Top^ndj 
%)niveffal pradice fliews, that the 
White Crown-'Plank of Pruffia^ and 
the fore-mentioned Black 01 Bohemia^ 
do in their durablenefs equal or 
rather exceed that of Our Englijb 
Produ<flion of like Dimeniions. 

Which we conceive to arife from cmjes^ 
this plain Reafon, vi^. That the •^f^'^*' 
Forreign Oak being of much quicker ^^i^L 
growth than ours, their Trees arrive tkediffer^ 
at a Stature capable of yielding Plank ^t dunu 
of thefe Meafuresy while they are yet ^'^jj 
in their found and vigorous State of rel^and 
growing ; whereas that of England EngBJb 
advancing in its Growth more flowly, ^'^* ^f 
arrives not at thefe Dimeniions, till %l^^ 
it be come to or rather is paft theyj^wx. " 
full of its Strength \ fifty Tears fuificing 
for raiiing the Forreifft^ to what the 

Eng^ 
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Englijb will not be brought in an 
hundred and fifty. 

\ But whether we are right or not 
\n this Reafoning, it is upon daily 
experience moft evident; that our 
Eafi-India^ and other Ships of greateft 
Burthen^ built with this large Forreim 
Plank, well chofen, prove in their 
Di/mW^^ without exception; variety 
of Inftances lying before us, oi Ships 
built wholy with Englijb ftuflP, (as well 
in His Maje/iies Yards as Merchants) 
which have perifli'd in half the time, 
others of like Burthen, composed 
wholly of Forreign^ have been oblerv^d 
to do. 

From hence alfo it is, that though 
Englijb Plank of Short Lengths, cut 
out of young Growing Timber, is 
manifeftly better than Eafi-Country^ 
and therefore is preferred thereto 
in laying of a Gun-^Deckj as far as 
the three ftreaks next the Ships fides, 
where fliort ftufi^will ferve (the ^ality 
of its Wood bearing better with being 
kept Wet and Dry, as it generally is 

in 
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in tliat place. Yet where (upon the 
fame Gun-deck) long Plank is neceflary, 
that oiForreign growth is for Strengm 
and duration always preferred, from 
the reafon (as we conceive) before 
given, namely, of its being cut while 
in its VizpuTj which the Enj^lijh will not 
admit, lo as to bear iho^ Scantlings. 

And to this is to be further added, General 
the general JVaninefs^ want of Breadth ^^-ff' 
at the Top-end^ and ill method of ^^^^^ 
Converfion of our £W/£^ Plank j daily at the 
practice Ihewing, that twenty Loads 3>/ md^ 
ofForreign fliall m working go further ^^^^^ 
upon a Ships fide or Deck, thzn ptmof 
a hundred Loads of like Lengths of Engllfh 
Englijh^ after its Wanes and other ^^^*^* 
Defers fliall be cut away. 

Moreover it is yet to be noted, ^^^^f 
that in planking of a Ship with ^J^ 
Forreign Plank, the Builder fliall not charge 
be driven to put in above three or arsfmg 
four Pieces, where in a like Ship done ^^^" 
with Englijhy he fliall be obliged to^^' 
ufe a hundred ; to the no lefs impair- 
ment of the firength of the Work, 

than 
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than increafe of its Charge^ both in 

Stuff and Labour. 
The Sum So that upon the whole, our unani^ 
rfj^^ tnom Opinion is j that large PlanJ^ 
^y^^^ well chofen, of the Forreign growths 
qprniims beforemention'd, is in its fervice at 
Aerein. leaft as durable^ in its coft lefs Charge-^ 

abiey and the ufe of it (through the 

fcarcity of Engli/b) become at this 

day indijpef^able. 

Jonas Shifh. Hen. Johnfon. 
Pet. Norberry. Abra. Greaves. 
Jof. Lawrence. John Shifh. 
Ja. Teames. Wil. Collins. 
J^oLCaflel. 

By the Commiffioners of the Navy* 

ctmcuT' We do fully concur in the l^efolu^ 
renceof /f ^;^ abovc-wrltten. 

tbe C<ffn* 

mffimers A. Deane. 

'fj'^\ J. Natbrough. 

J. Berry. 

Ph. Pet. 

Wil, Hewer.. 

B.S. Michel. 
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iEemorantrum, That thcfe i^efoiu^ Pre/enta. 

tions from the Body of the Mi^er J^^^^ 
Builders of England^ confirmed by the to the 
Commijfioners of the Navy^ to my King and 
Enquiries touching Foretm Plank, ^^*^^ 

r^ . /^ , ^ ^ T^.^ to the 

were Commumcated by me to His council^ 
Majefiy {my Lord Treafurer prefent) Board. 
OBober tne 7fh. and by His Ipecial 
Command prefented to Him again 
(with a Memorial attending^ it) at the 
Council Table^ 06t. %th. 16% 6. 

S. PEPTS. 

At the Court at Whitehall 
OU. 8. i6%6. 

PRESENT 

The Kjngs moft Excellent Majefiy. 
His R. H, Pr. George of Denmark^ Sac. 

Paper having been this day {by his Order rf 
. Mafefties command) prefented to the ^^^^\ 
Board by Mr. Pepys Secretary of the ^^aUnd 
Admiralty of England, containing cer^ co^rma- 
tain Refolutions taken at a Conference '?^^ 
held at the Office of the Navy the 17. ^f^Jilg^^ 

April I^fcrt. 
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April la/ly between his Maj^ies Com- 
miflioners there^ and the nody of the 
m(ft eminent Ship - Builders of this 
KJngdom^ upon Enquiries propofed to 
them by thefaid Secretary on behalf and 
by direSion of his Majefty, touching 
the prefent condition of England in 
reference to Plank for Ship "buildings 
and the f aid Paper being now read and 
Jolemnly confider^d^ His Majefty was 
p leafed to declare his being fo far con^ 
vintfd there from rf the fafety, benefit, 
and prefent necemty of making ufe of 
PlanK ^Foreign ^2P^A in the Building 
and Repairing of riis Royal Navy, as 
to refoive ; That the Principal OflScers 
and CommifEoners of his Navy be at 
liberty to contrad; for and make ufe in 
his Services aforefaid of Oaken Plank 
of VoKVg^ growth^ of the Sorts mentioned 
m the Refolution to the Second Enquiry 
contain d in the faid Paper; and to 
Order^ that the faid Original Paper 
under the Hands of the Commiffioners 
of the Navy andMsi^cv Builders, be 
{for the publick Importance thereof) 

care- 
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Carefully laid up and prefenPd among^ the 
Fapersandl{ecerds of the Coiincil-Tal)le. 

John Nicholas. 

JT^f prefent EffeUs of which laft The true 
Papers and the Obfervations next pre- ^^f' 
ceding, amounting to nothing lefs %^ 
than a plain DeteBion of the Faniiy ships De^ 
of thofeyaFgg/?/W touching the Root ^^7^- 
of this Calamity; Nought remained 
whereon the lame could with any 
appearance of Confequence be chaig'a, 
five the plain Omtjjtm of the necefmry 
and ordinary Cautions us'd for the 
prcfcvvingotNera^uilt Ships. Divers C^fX. 
of them appearing not to have been ^'^^^!^^ 
once Graved nor brought into Dock^ mg^mio' 
fince they were Launched. Others i)^^^^ 
that had been DocJ^j lent out again 
in a Condition needing to be brought- 
in a fecond time. Their Holds not ^/¥l??l 
cleaned nor airM, but (for want of ^^^^^^ 
Gratings and opening tneir Hatches qfaSn^'^^ 
and Scuttles) luffer'd to heat and '^aniin^^ 
moulder, till I have with my own ^y ^|^ ^ 
Hands gathered Toad-fiooU growing |^^;^i 

Va opened^ ^ 
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Not__ in the moft confiderable of them, as 
§^^ big as my Fifts. Some not once beePd 
^^^^ or In^eem'd fince their building, but 
j^xptjTed exposed in hot weather to the Sun^ 
^'^^ . broiling in their Buttocks and elfe- 
^^'"^where, for want of cooling with Water 
xi^^ ^^. (according to the Pradice of our own, 
mtiscsd^ as well as all Forreign Nations) and 
JSaLJBtf/' that Expofure yet magnifiM, by their 
^S^^^ want of Ballafi for bringing them 
^^J-deep enough into the IVater. Pott^ 
them in l^opes alfo wanting wherewith to open 
tSeJ^ the Ports^ for airing them in Dry 
^^ter. weather ; and Scuppers upon their 
Vmsn i U t, Gun-decks in Wet^ to prevent the fink« 
y^*^* ing of ^ain through their Ihrunken 
«^r^" iS^/jm/ into their Holds and among 
Scuppers ^^'^^^ Timbers. P/4j«)^ not opened upon 
^^inmg the firft Difcovery of their Decays^ 



^^ nor Pieces put in, where defective ; 
dec^s m but inftead thereof, repaired ouly with 
'viei:^-^ Caps of Board^ and Canvas. Which 
£^^x ought alfo to have been done upon 
noiopen^ the Ordinary ^imate of the Navy^ 
^1^ tiiat provides for every thing needful 
^^^ly to the Prejervation of Snips in Harbour^ 



* Bmrdt cm, 8. P, 



but 



the Vit^a ^a'bjf 49 

but more efpecially for the Graving ofthetr^ 
one Third of the whole every Tear; Sec^ 
whereas fome (even of the Old Ships) ^S^ 
appear not to have been fo look'a £iefy. 
after, in five or fix. Imked^ur 

From which, and other like Omif- TJkeeffeSf 
Jionsy it could not but fall out (as ^f^^^^ 
indeed it did) that fome of thefe un- ^^£7J^ 
fortunate Shtps were already become 
rotten, while others built of the very 
fame Stuffs, at the fame Place^ by the 
fame Hdnd^ and within the very fame 
Time for Merchantfervice^ fuc<C>eeded 
well and continued io. 

^nlJ with the Navy thus diforder'd, The En^ 
thefe Gentlemen (as I nave faid] entered f7 ^j 
upon their Comm^tm. And with what ^T^hek 
Spirit and under what View they pro- commf^ 
ceeded thereon, will be beft Collected fion^s. 
from their own Annual i^g^^r/u* thereof 
to the K^ng^ confonant (through the 
whole) to the few following Para- 
graphs, vi\. 

^uguft 1^87. 

We tender in all humility to Tour 

' - » i^pAtfotf; em. S. P. sa^^ 

FEPYS £ 
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Majefty our humble Reprefentation of 

the Effedls of that Commiffion, to 

which you were pleaid to call us j and 

Withsin- which we have endeavoured to performe 

cerityand j^i^Jj a fincerky and platnnefs^ anfwerable 

Called hy ordinarinefs of that Favour^ wherewith 
the King f-j^ithout our expe<flation) we were called 

IJDtthOUt \l . ' 

their ex^ ^*^^^^ 

peBation. Whereas among other the Works of your 
Graving Navv, that of Gr^vmg and well perform- 
and or- ing the Ordinary Repairs of your Ships in 
dmary Harbour, holds a principal Tlace. As 

Repatrs. . ' V i • i /-/^ 

tbat^ to the want oj whuh^ a great [if 
not the ^eat^)Jbare of the Calamity 
whereinto they {and particular{l)y the 
Thirty New Ones) have been Juffefd 
to f ally is mifi rightfully to be imputed; 
and has therefore the jirfi place given ' it 
by your Majefty in this propofition. 
We have mo/t diligently applfd ouffelves 
to an effeUual anjwertng every part 
thereof {both as to Works and payments) 
The De- as far at leafl as the Defedls of thefaid 
cays long Ships^fo long in Arrear, could within this 

inarrear. ^^^^ ^ difcovef'd and purfud 

When 

» giving J ctrr. S, P. tT neu 
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When itjhall be conjider^d^ how deeply -^»^ , 
the Ships were infeSed with that eviL ^^^T ^^" 
by which they were [even tn thetr Tnick- deep^for 
eft ftuff ) become rotten and reduced to any un- 
powder. It Jeems a matter of too ^-^^^^/^^ 
great preftmiption [without ''wholly firip- ^^^^J^f^^ 
ping them) to undertake againji anypof- cut 'whoU 
fible remains or returns of the f aid, o^vil. lyftriping 
But this we take Liberty to Jay ^*^^- 

And however more or lejs Juccefsful Good 
our Managements may be found to be ^^^j^ 
in the well husbanding of your Treafiire herein af- 
herein '^ We are not confdous of being ferted. 
able to mend ity were we to AB the fame 
over againy and the Gain or Lois arifing 
therefrom to affeU our own Purfes, as 
they now do Tour Majefty's. 

Falkeland. J. Godwin. 

A. Deane. Ph. Pett. 

Narbrough. W. Hewer. 

Berry. B. ^t. Michel. 

auguft 1^8 8. 

Though we need no greater Afliirance, 

than what 7(92/rMajefly has already on 

every Occajion given us^ of Tour Gracious 

£ 2 Opinion 



\ 
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opinion of our Humble Endeavours in 
this Tour Service. Tet cannot we forbear 

l^fflas of ^^fi^^^g ^^ ^^^^ ^^j^fiyy *^^ ^^^ Effeds 

their Ser^ thereof mi^ht have proved greater {though 

vice our Induray could not) had not the State 

^^^^•> of Tour Ships proved much worfe^ and 

theWifrks h ^^^f^^^^^^ ^he Work and Charge 

proved of them weightier y than they were I^li-^ 

'^^fc mated in the Surveys and Calculatumsy 

^^J^" upon which that Propofition was founded^ 

and the Execution of it committed to us^ 

hejides the difficulties we have had to 

/^ Ohfiruc^ contend vnth^ from ObftrucStions and 

f timsin^ Hardftiips indtsfirioujly tut upon us {both 

tu^' yr(?m Sea and Shore) by thofe to whom 

offered ^^^ Methods of Good Husoandry and 

\ them and Dilpatch proved lefs grateful^ than the 

\vihejKe. Laxenefs in hoth^ to which they had for 

fome time been accufiom^ d * 

Thevjell As to the complete Performance of 

perform^ ^Jj^j^ Works, as far as Matters of this 

^the %^^ ^^^ ^^ jud^d ofy and in a Cafe fo 

Works, eoctraordinary as that of the State where-^ 

into Tour ^yal Navy was fallen at the 

time of your calling us to the remedying 

it^ We have not only our otpn Obfervar 

tions. 
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tions, and the amplenefs of thofe our Evidence 
Orders by which the (aid Works were ^dhythehr 
dtreUed to be performed ^^ but the Reports ^J^l" 
of your Matter-Builders chared with ons. 
the conducing thenty confirm^ a by your rA^ 
Commiffioners of the Yards where they ^^/'-^?/> 
were feveraUy peifortn^d. Beyond which orders, 
we cannot conceive any things capable of The Re. 
being added towards the fattsfying either P^^^ ^f 
Tour Majefty, or our f elves therein. And sti/der's 
though we do not believe fo much to have ondXarL 
been ever before Jhewn in the Cafe of Commf. 
a like Fleet. Tet^ regard being had ttf P^^^^' 
what Experience dayly informs usj of And yet 
the Defeats difcover'a upon ranfacking not to he 
of their Seams by the Caulkers, we dare ^^^/^ 
not mi/lead your Maiefty to thinky that ^f^fiffl. 
{after fo general ana deep a Decay, as hie Re^ 
this Fleet was fallen intOy before any ^^^^ ^ 
fitting Application was made for its Jr^J^^^ 
Remedy) all the Care that has been Evil. 
taken in the Jh^ting of its Timbers 
and Plank {as far as any DefeBs have 
appeared) can upon frejh Ranfacking, 
feaire yourMsijQUj agait^ the appearance 
of further Remains, till the fit/i Materials 

about 



H 



The ships 
yet to he 
fntjhed 
far com'' 
pleating 
the Pro^ 
portion. 
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about the Breadths and adjacent Parts 
{efpecially of the New Ships) Jhall by 

degrees be entirely remm/d^ 

It T^s to give Tour Majefiy the 
Names of your Ships under prefent 
Repair, am thofe remaining to be 
repaired when they Jhall be finijb^d for 
compleating your whole Navy, according 
to Mr. PepysV 'Propofitkn^ Vi:^. 



Ships under 
Repair. 



Ships, Yard. 

St. Michaet\ 
Roy. Kathe^ 

rine 
Brittamnia 
St. George 
Monck 
Happy Re-» 

turn 
Oxford 
Portland 
Phanix 



' Cbath. 



Portfm. 



Woolv). 



) ^eptf 



Remaining to be 
RepairM. 



Ships, 

Prince 
ViBory 
Royal Oak 



Yard. 



Cbath. 



'"^■"■i^'^f- 



Falkeland. Ph. Pett. 

A. Deane. W. Booth. 

J. Berry. W. Hewer. 

B. S. Michel. 
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^j^tS while in doing, towards the T^ifcipKne 
Amendment of matters on Shore^ and '^ ^^ j^" 
the State of the <Sfef^/ in Harbour y np ^^^^ 2>/y^ 
lels thoughtfulnefs was at work for orders re- 
the Recovery of good Difiipline and/^'^^^^^ 
^formation of J)iforders at &^l. And ^"^^ 
this purfu'd, to the drawing a no And not 
inconfiderable Encreafe of landing '^^^^^^ 
Charge upon the rn?n?«, the more furely ^^"^ 
to eiFecSt his Majefties defires herein, cro^n^ 
with xhQ fatisfaBion of his Commanders fir the 
and other his Officers and Seamen inter- ^^^^^^^ 
efted in the fame. The evidencing "Vt^^" 
of which will not need mqre than ccmman- 
one of fmidry inftances to be produced ^^^•> &^- 
of it, namely, that of the Efiahlijhment g^J^'"^ 
in July i(J8(J. (of near Date with the Efiahli/h^ 
foregoing Commiffion) the Tenor where- ment 
of follows. ""^^^ , 

Captains 

His Maje/iies J{egulation in the hujinejs '^^^l^^y 
^/Plate-Carriage, &c. with his Efiab- J^'f^ 
lifhment of an Allowance to his Sea- &c. 
Commanders for their Tables and 
other Encouragements to them^ their 
Officers^ and Companies. 

James 
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James J{. 

< TT THereas from the Enquiries by 
VV us folemnly made (nnce our 
acceflion to the Throne of this our 
Kingdom of England) into the ' State 
of our ^yal Isavy^ and the general 
Dtforders Diforders into which both it and its 
^^^^ Difcipline have of late years fallen, 
qi^eJT' w^ ^^^ (among the many other Evils 
into^hy difcovered therein, and which we 
the King, have already in great meafure pro- 
vided J{emedies to) arrived at a full 
Information in that particular one, 
whereto our Service is in a moft 
elpecial manner expofed, from the 
liberty taken by Commanders of our 
Ships (upon all opportunities of pri- 
vate profit) of converting the Service 
Varticu^ of our laid Ships to their own ufe, 
l^lj the and the total negled: of the fuhlick^ 
th^ait Ends for which they, at our great 
lickfer^ Charge, are fet forth and maintained, 
'^ce of namely, the annoying of our Enemies^ 
forivite *^^ proteding the Eftates of our 
j/r/we Tra^i;3g^a^y>S/, and the fupport of 

« the rtpMedin «i. j cw. S. P. ^^^ 
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our honour with Forreim Princes. And 
forafmuch alfo as mis Evil feems 
principally to arife from the univerfal Arifmg 
abufe of the liberty for fome time fr^^ ^*^ 
indulged to Our laid Commanders^ ^nlm't of 
of Tranlporting o£ Plate^ Bullion^ and carryLg 
Jewels ; to the occafioning thereby Plate, 
the faid General mitemployment of *^^- 
our Ships^ and our want of thofe fiill 
and frequent Accounts of the Proceed- 
ingsoiisar Commanders abroad, which 
by their known IrfiruBions they ftand 
obliged to give us. Our Will and 
pleafure is, and it is hereby folemnly 
declared. 

* I. That no Admiral^ Commander in Platecar-- 
Chiefs Captain of any of our Ships^ or "^X^^ 
other Officers ferving us therein, Ihall ^^^ ^^^ 
prefume from henceforward upon any 
pretence, or by vertue of any former 
Allowance, InftrucStion, or Pradlice 
whatfoever, to receive diredl, or per- 
mit to be received, on board any of 
our faid Ships, any Many^ Plate^ 'Bul- 
lion^ Jewels^ or other Merchandis^e or 
G(?W/(fineorgrofs)whatfoever, whether 

be- 
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belonging to Strangers or our own 
SubjeSs, either under pretext of con- 
cealing or protecting the fame, or 
the Tranfporting thereof from Port 
to Port, or from any Forreign Port 
for England^ whether upon Application 
to them made by any our Merchant- 
SubjeBs in Forreign parts, or from 
any other inducement whatfoever, 
faving by Written Warrant under 
our own l^yal hand, and that only ; 
upon pain of being (on convicStion) 
immediately difchar^d from their 
prefent, and rendred incapable of 
any future Employment in our Ser- 
vice j as alfo of refunding to the 
ufe of our maimed Seamen of the 
Chefi at Chatham^ the fiill value of 
the profits they fliall be found to 
have made by any violation of this 
our Order, and or fuffering fuch fiir. 
ther punifhment, as by the Laws of 
the Sea^ they Ihall become liable to 
for the fame. 

^11. That none of our afbrefaid 
General Officers or private Commanders 

Ihall 
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fhall, (upon like forfeiture and pen- rhe like 
alties) prefume to carry, or dired: ^ ^^ 
the carrying any Tajfenger or TaJ^ JJJ^^f 
Jengers (whether ftrangers or others) y^^^^^. 
of^what Degree or Quality foever, 
from one place to another, in any 
of our Ships of War luider their 
Command, unlefs by like particular 
Order given in Writing from our 
felf for their lo doing; fuch only 
excepted, as by the Eleventh Article wHhBx- 
of our prefent General InfiruUions ^^^''^^^' 
they are obliged to receive and give 
paf&ge to; namely, our SubjeBs 
redeemed from Slavery^ Shipvpreckt^ 
or taken at Sea out of Forreign 
Ships, 

«III. That all Mmirals znd Com- ^f^'jf 
manders in Chief of Our Ships do for ^ ^J" 
the time to come take care, that as dersijfuei 
often as they fliall have occafion of ^ receive 
giving Orders for the proceeding of^^"^^^^^^ 
any of Our Ships under their Com- tranfmt- 
mand on any Service, the fame be ted to the 
done in Writing under their hands, ^^j^^^^u 
with Copies thereof to be fent by the j^ j;„;>. 

firft altf. 
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firft opportunities of conveyance (by 
Land and Sea) to the Secretary of our 
Admiralty for our information. And 
that the fame be in like manner done 
by the Commanders of every of our 
private Ships, in Tranfmitting to our 
faid Secretary for our like Informa- 
tion, Copies of every Order they fliall 
receive from their Admiral, Com- 
mander in chief, or other Superiour 
Officer. 
^*^ ^5 * ^ V. That every of our fore-men- 
^^^ ^r tioned Officers and Commanders refpec- 
the Kings tively, do obferve, that as often as 
shipscam^ our Service requires their going into 

'fiJT ^^y ^^^^ff^ ^^^h they do by the 

Forts^ firft P^ after their arrival, (and fo 

and Ah' from P^ to P^ during their ftay 

firaBs of there) give us (through the hand of 

jl^ah. our fzia Secretary) a particular Account 

* of their Proceedings^ from the date 

of their laft, with JbftraSs of their 

journals during that time; and that 

care be taken for their leaving the 

like with our Conful or other publick 

Mini/ier in that Place, to be by hrni 

for- 
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forwarded to our faid Secretary^ by 
the firft Conveyance after their de- 
parture thence J fo as we may at all 
times have a conftant and thorough 
knowledge of the Conditiotiy Services^ 
and Proceedings of all and every of 
our Ships employed on Forreign Ser- 
vice, with the occaiions of the fame. 

Laftly, That at the end of each The like 
Voyage, an entire Boak containing ^J*fl , 
a perfect Journal thereof, together Toyage^ ^ 
witfi a: Book of Entries to be kept oi asto their 
all Orders^ either ifliied or received J^mtals^ 
ras before) by th«n therein, be de- ^^J. 
livered for our ufe to our laid Secre- of Orders, 
tary of the Admiralty (and fworn to 
if required) by every of our faid 
Admirals^ Commanders in Chiefs and 
private Commanders^ immediately upon 
their coming into Port to be laid up, 
and before the paying oflF of the 
Ships whereto they refpecStively be- 
long. Both which Books our faid 
Secretary is to caufe to be well ex- 
amined by himfelf, or fuch other 
Perfon as fliall be exprefly appointed 

thereto, 
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thereto, in order to a Import to be 
therefrom made to us, of the different 
Degrees of care or negleS wherewith 
thefe and all other our Orders fliall 
appear to have been obferved, and 
our receiving full fatisfacStion from 
them therein, before the payment of 
their Wages^ or the further Allowance 
hereafter appointed in confideration 
of their good Service during their 
laid Foyage. 
Unher- <Of all which as well every our 
fal Ob- faid Admirals^ Commanders in Chiefs 
'^^'thecT Private Commanders of our Ships^ and 
Rules /». other the OflScers within mentioned, 
joyn'd. as our prefcut Secretary of our Admir- 
alty^ and the Secretary of our Admiralty 
for the time being^, are hereby re- 
quired to yield full and conftant 
obedience and conformity, as they 
will anfwer the contrary at their 
perils. 
And en^ ^nll to the end, that with the Pro- 
^^^e^ vifion thus made towards the recovery 
Efiatnjb- and advancement of the Honour^ Difci-- 
mentof pHne^ and Projperity of our Naval^ 
an extra- Service^ 
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Service^ We may at the fame time onCnary 
Teftifie our like 7(^y^if/ Inclination to ^^^ow^ 
the giving all reafonable Encourage-^ cm^^ 
ment to thofe, who fliall from hence- manders 
forward be employed as Commanders for fup. 
in any of our Ships \ thereby as well ^^! ^f 
to excite and oblige them to a ftricSt rabies. 
complyance with thefe and all other 
our ^'jal Refolutions and Orders, as 
the better to enable them to fupport 
the Charge and Dignity of their faid 
Employments and Entertainment therein, 
without reforting to Methods of doing 
it fo injurious to our Honour and 
Service^ and wafteful of our Treajure^ 
as thofe before-mentioned have been. 
^ We are in the firft place gracioufly 
pleafed (in favour to our faid Com- 
manders) to take upon our felf an 
encreafe of Charge^ beyond what has 
ever hitherto been at any one time 
done by any of our l^oyal Predeceflbrs, 
namely, by granting (as we hereby 
do) to the Commanders of every of 
our Ships and Fejfels (Tachts only ex- 
cepted) an annual AUorvance (over and 

above 
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above the value of the FtShialling they 
now enjoy in common with their Ship's 
Companies) for the fupport of their 
Tables^ proportioned to the refpecStive 
Rates of the Ships and Veflels they 
Ihail happen feveraily to Command. 
Tbh AU The faid Alhwance to commence upon 
to^he^'^n ^^^^ ^^ ^^^ Ships which are now 
^hen. ^ fitting forth, and fliall at any time 
hereafter be fitted forth to the Seas^ 
from the Date and Delivery of their 
Commanders and Signing Officers 
joynt Certificates to the Secretary of 
our Admiralty^ and Commiffianers of our 
Navy, of their Ships being compleatly 
fitted for the Sea, and in readinefs to 
Execute our final Orders for their 
Sailing. And upon fuch of our Ships 
as are at this prefent abroad; from 
the day of their Commanders receiv- 
ing from our faid Secretary (which he 
is with all convenient fpeed to dif- 
patch to them) Copies of this our 
Order j and to be continued both on 
the one and the other to the Extermi- 
nation of their refpedlive Voyages. 

^The 



\ 
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<The value of which allowance 
hereby fo granted is as follows. 



, -^ Tojt/e of tie Annual Allowance cf a Sea-^ 
Commander of each Hate, 


Rate 


Prefent Wa- 
ges. 


Prefent Vi- 
aualling. 


Additional 
Grant for 
his Table. 


I 
a 

+ 


I s. d. 
ayj ly o 
xip oo o 
i8i oo o 

Ijtf lO o 

109 10 
91 00 


I s-d. 

II 3 4 
li 3 4 
12 3 4 
12 3 + 
12 3 4 
12 3 4 


ayo 
aoo 
166 y 
iH 5: 
100 
83 



Thevalue 
of that 
allovim 
ance. 



^Wherein our "R^al Intention is, that 
this allowance for Tables granted to 
our faid Commanders as Captains of 
Private Ships, fliall not be conftrued 
to the taking away or diminifhing 
ought of what has been heretofore 
Eftabliftied to FlagJOfficers^ upon Ac- 
count of their FUtgs. 

^And that we may yet the more 
efiedtually excite to a vigorous profe- 

« JY^y/] Jvff/ med,c§rr.S. P. 

F cution 



Without 

lefemng 

the aU 

loviance 

already 

efiat- 

Ujhedto 

Flags.^ 
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A further cution of out Service^ fuch of our 
Grants to faid Commanders as fhall be by us 

ttekW" ^^P^^y^^ i^ ^^^ Wars with any of 

ficers^ the people of Barbary^ (fuch as that 

andcom^ whetein we now are, and have, to 

^f^^^'^the great Expence of our Treafure 

value of ^^^ hazard to our SubjeBs Trading 

theFrizes luto thofe Seas, for feveral years been 

taken engaged with thofe of Sally) we are 

'pZ>ulf g^^^cioufly pleas'd farther to grant to 

Barbary. ^^^^ ^^^ Commanders^ the full benefit 

of all Prizes, (both Hulls^ Furniture^ 

Lading znd Slaves) that fhall be by 

them taken, whether of Ships of fFary 

or Merchant Men^ faving only the 

Veflels of our SubjeBs happening to 

have fallen into the hands of luch 

our Enemies. In which cafe, the 

Salvage only of the Veflels of our 

Subjects fo refcued, fhall go to the 

J^takers. 

^The whole of which forementioned 
Prif{es and Salvage fhall be divided 
between the Commander or Commanders^ 
of fuch our Ship or Ships (with their 
Officers and Companies) as were con- 
cerned 
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cerned in the Chafe and Capture of 
the faid Prizes, according to the Law 
and pra^ice of the Sea. 

^ Provided always, that no part of C(mdU 
the Charge of fecuring or maintaining ^^^^J^ 
any of the Veflels, Lading, or Com- iJi^and. 
panies of the faid Pri^es^ fliall be 
placed to our Account, from the day 
wherein the fame ftiall be firft brought 
into any Chnjlian Port; and that the 
faid Prices be carried into Port, with 
as little Charge as may be to us, and 
without any interruption to thefervice 
wherein our faid Ships were imployed 
at the time of the Capture. 

^Laftly, we are hereby gracioufly striBnefs 
pleafed further to declare to all our J^.^^J 
faid Admirals^ Commanders in chiefs and cukated^ 
private Commanders^ that as our ^yal noithfro^ 
ExpecStation will from henceforward ^f^ ^f 
be, to have a ftrid: Account given us i^^J^ 
of their careful applying themfelves Ur marks 
to the Execution and Obfervance of </*^ 
thefe and all other our Orders^ with ^^ 
intention of expreffing our fevereft upon any 
Difpleafure againft fuch of them (who- Jignal in^ 
F 2 everfi^^^^ 
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of their ever they be) as fliall be found in any 
merits in ^^ife negligent or unfaithful in the 
vice^' fame. So are we no lefs gracioufly 
determined at the End of their re- 
fpecStive Vovages^ to Teftifie by fome 
efpecial Inftance of our J^a^i^' (beyond 
what is hereby already fo Extraordina^ 
rily provided for them) our particular 
Regard to whoever of our faid Com- 
manders ihall appear to have merited 
the fame from us, by any fignal In- 
ftances of their Indi^hy^ Courage^ ConduB 
or Frtimlity evidenced therem on our 
behalfr Given at our Court at Windfor 
this isth. day oi July i6%6. 

By his Maje/lies Command. 

S. PEPYS. 

Return to ^l^j^tcf) Ad: having been here ob- 
the shift, ferv'd, out of the l{e[peB no lefs due 
to the Care at the fame time taken 
for the I{e-ejlablijhment of good Gover- 
nance upon his Majefties Ships abroad^ 
than the Repair and Prefervation of 
thofe in Portly the Order of thefe 
Notes calls for my Return to the 

Works 
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Works in doing upon the latter, 
^nd my obferving thereon, as follows, 

That thcfatisfaSion his Majefty was Tke 
pleas'd to conceive from the fore- ^^^j[ 
mentioned Pro^efs of thefe ^orksyf"^^^^' 
confirmed by his own frequent Fifits^ theivorks 
and Perfonal InfpeBions thereinto at ^^^^ 
the Tards.wzs luch, as mov^d hhn {Jix ^*^^''*- 
Months within the time allowed for ^romhts 
it by the Propofition) to think them ^^ff, 
fo far advanced, as not to need his theTardsy 
any longer continuing the Sujpenjion &c. 
he had for their fakes laid (as before) 
upon the Ordinary Methods of his 
Navy. And therefore by his great 
Seal of the 12th. of OBob. i6ii. (after Odob. 
having declared his Gracious Jcc^tance ' *• » ^88. 
and approval of tho Services of thefe f^f^^J^' 
his CommiJJioners^m the full Execution the cam^ 
of the Propojimn^ and their having mfjiim 
brought all matters intrufted to them, ^^^^^ 
into Tuch a Method^ as that his Officers T^l^' 
might now perform them, more to 
his Service^ than formerly they could) 
He was pleased to determine the Com^ 

mijjiony 
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He deter- miffion^ and recal his faid Officers to 
mnes the their ancicnt Duties^ according to the 
Va»7nd ^^^^^ InfiruB:ions already in force, 
recalsthe and the Improvements made therein 
Old Off- by thefe Gentlemen j inculcating to 
^^^- them his former Directions for the 
Rermnd finiftiing of their Accounts. Among 
ingthem ^hjch was in particular that of the 
old Ac- Thirty 'New ShipSy whereof (but for 
counts, the Revolution immediately following 
in the State) a ftrid: Account had been 
foon calPd for, and infifted on by the 
K^ng\ as being now (from the through 
knowledge lince attained concerning 
them) in a condition of being regularly 
and effedually controlPd. 
EffeBs of ^ji^ fo expired this Commiffion j and 
^^j^oT' ^^^^ ^^^^ EffeBsy in reference to that 
jmjjton diverlity of Services for which it was 
Calculated, and (above all) that one 
of the general Redemption of the 
Fleet of England from Ruin, will be 
In the beft underftood, by looking back to 
^thZ M ^^^ ^^^^^ thereof juft before its open- 
IhTNaty i"g i^ January i(J8|, compared with 
in. what it was left in at this its Deter- 

mination 
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mination in OBober j6%%. Which latter 
follows, FtT^. 

I. The Fleet then at Sea had (from ^l^^^ ^^ 
its ordinary Summer-Guard) been raised jtljg^^' 
in lefs than two Months (upon intelli- ^^^^^ 
gence of the furpriiing Preparations »/>«?» /&e?r^ 
then on foot in Holland) to no lefs/"'^''^'^^- 
than Jixty feven of the Kjng^s own 
iSt/))/ of War^ and Fire-Ships (befides 
Tenders^ Tachts^ and other fmall Im- 
barcations) of the Rates following. 

^if tract of the Fleet at Sea ^^/^ the 

clofe of the Commiffion of the 

Navy^ Odober i(J8 8 . 

Man'd with above 12000 Men. 

N^ Men. 
id. 12 47x5- 



^ates — 



4 28 61 1 8 

S 2 — 220 



[6 s 370 

Fire-Ships 20 6%o 



Total — 67 12303 

II. All 
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shsfs in 11. All but Three of the whole re- 
Harioitr mainin^ Number (contained in the 
pair*d^' P/o/(j^if/w) entirely rejpair'd, or adu- 
ally under Repair j with a furplufage 
of ^AT Months Time, and a fufficiency ^ 
of Mony and Materials refting in Banl^ 
and Maganne for compleating that 
l{emainder. 
Works III. The weU^performance of which 

ir(wy />^. Works (both for Extent and SulfiantiaU 
farmed, ^^jy^ j^^^ f^j. jjg g^.^^. £yiJ^^^^ ^h^ Sum 

shenim by expended thereon, to more by two 
the excefs 'x\{\t6& than the higheft Value the 
fxpmd^ iSarc/^j^^ of the Navy, and his FeUorv- 
thereon. Officers had Eftimatai, and the Propo- 
rtion (grounded on thofe EjUmates) 
Calculated the fame at; divers of 
them (to above Thirty) having been 
entirely I{ebuilt^ and lome taken up 
Hundreds^ others Thoufands of Pounds 
in their ^efittingy that had but few 
Months before (without ever going 
out of Harbour) been reprefented by 
the faid Officers to have received from 
them zfull Repair. 

To which Proof, arifing from the 

Extra- 
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Extraordinarinefs of the Sum fpent upon 
them, fucceeds that other Ordinary one 
of the B^ports of the Mafter Builders 
and their Ajjifianu^ employed in the 
• Direction, and immediate Supervi- 
liire thereof. The Names of whom 
follow. 
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Aniby 
the Re^ 
ports rf 
the Kmgs 
Mafter 
Bmlders 
and Af' 
pftants. 



A Lift of all his Maj^ies Mafter 
Shiprvrights and their Ajjifiants ferv- 
ing him in his feveral Tards between 
April \6%6. and OUober \6%%. 

Wherein Note \ jigiifies Dead and 
* Preferred. 



Yards- 



Mr. Shipwrights. 



Affiftants. 



Chath. 

Tartf. 
Dept. 

Wooliv. 

Sheem. 



Mr. Roiert Lee 

Mr. Ifaac Betts. 
It Mr. John Shih\ 
IMr. Fc^. Harding] 
|t Mr. Tho. Shi/b ' 
IMr. Jof. Lofivrence 
{^Mr. J. Lofwrence 
KMr, Dan. Furzer 



* Dan. Furz,er 
Edw. Dummer 
Fhineas Fett 
Wm, Stiggant 
*Fifl!>. Harding 
Zach. Medhurj 



iPerCons 
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^d. ^Ctfons, who (befides their having 

vanc'd Jong before the Date of this CommiJJion^ 
^Miths ^^ ^^y occafion fore-feen for it, been 
under K. ftom the Credit of their Abilities 
Charles, advanced to thefe Charges in the time 

of I^. Charles) had not only been all 
And em- of them employ'd by the Navy-Officers 
flo/d themfelves in taking the very Surveys 
allfiV ^P^^ which the ^imates of the Fleet^s 
furveying Dccays were Calculated, and thereby 
the Fleets rendred themfelves the moft concerned 
^UJw ^^ jiiftifi^ the fame by fuitable Per- 
in their formances thereof, both as to Charge 
Kepairs. and efficacy j but the ^PfrfottS upon 

whose TefiimonieSy and theirs only, in 
Whereof right and virtue of their Placesy under 
temg the ^j^^ InfpeSlion of the Surveyor of the 
^^/?r jsjavy and CommiJJloners of the Yards 
judges^ (among whom in particular he at 
thejalone Chatham was at this time, for the 
^fOVrac-' importance of the Works there, one 
ticeftand of the firft Form of thtMafier Builders 
account' of England) the Crown always hasy 
able for jjq^ ^^^^ ^nd for ever mti/i depend for 
^' its fecurity in this Mattery as being 

(in a word) the )PetfonS| who by the 

Prac- 
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PraSiice of the Navy ftand alone chared 
rvith^ by their Perfonal fervices can 
alone be knowing Judges of^ and by the 
ftanding Obligations of their Places do 
therefore alone reft accountable^ and 
(as fuch) are only to be reforted to 
by the Crown for its fatisfac^ion, in 
tnis Particular. 

IV. Not only the fix required by Every 
the Propojition^ but a compleat Pro- ""stf^ft 
portion oi eight Months Sea-Stores were jg^^j^ 
acStually provided and left by thefe with 8 
Gentlemen in Maga^ne (each within Months 
its Diftind: and proper B^ojitory) for ^^"^ 
every Ship fo repaired j wjth the like 
in Materials and Mony for the whole 
J{emainderj as faft as finifti^d. 
• And not only fo ; but in confider- 
ation of the different and uncertain The «». 
Meafures by which Boatfvpains and ^^^^T 
Carpenters of Ships had lieen hereto- thmrf^ 
fore fupply^d (fometimes too fparingly adjufied^ 
with regard to the Kings Service, other ^7^^- 
whiles too largely with refped: to his ^^ ^^ 
Purfe) they made it their Work (upon Ur^d. 
beft Information) to digeft and fee 

con- 



Sea 
Stores. 
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confirmed by his Maj^y^ one uniform 

EJiabli/bment of SeaS fares for an Officer 

of each Rate; and that fo ample 

a one, as to be thought fufficient for 

anfwering (upon occafion) a yet longer 

Eoctence than what it was ftridly Cal- 

Benefit culated for. So as (to give it in their 

thereof to own Terms to the Kjng {We hope your 

theKsmg^ ;^^j^y yx>ill from henceforward hear no 

more of the many EvUs attending the 

farmer PraBice. Efpecia/iys if the Good 

Com. Husbandry of Tour Commanders Jbali 

manders hear any Proportion to that Mark of 

ihmpart ^^^^tyj ^^^'^* h J^^^ ^^^ Eftabliftl- 

* ment you have been pleased to grant for 
their Encouragement thereto. 
BeftJes And yet to this fo inlarged a Pro- 
tohich portion of Stores fet apart for every 
fo^'eacT' particular Ship (and amounting, with 
ship^ them at Sea, to above two hundred 
a general and fourfcore Thoufand pounds) they 
^H^r^ ftill added (beyond all Example) and 
^^ '^ left entirely in Maga^ne^ fuch a fur- 
vaiued ther ^eferve for angering the general 
together Service of the Navy^ as amounted in 
f ooToI ^^S^^ ^^y species thereof, to above 



*U4dd,8.?. ^^ 
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one hundred thoufand pounds more j Com-- 
modities all of greateft importance and 
leaft to be depended-upon from the 
Market^ as being (fave one) all of 
Forreign Growth, vIt^. 

Hemp. Canvas. 

Pitch. Iron. 

Tar. Oyle. 

l^gfin. Wood. 

V. And for the fafer keeping and 
more orderly difpofing of this laft- 
mentioned Treafure^ by preventing the 
Waftes, Corruption, Imbezlements,and 
other the manifold mifchiefs attend- 
ing the want of proper and fufficient stores 
Store-J^ooniy occafion'd by the conftant ^^y 
Growth of the Naval AGtion oi England, J^^^ 
without fuitable inlargements to its in the 
other Accommodations*, More new IS/lag-^ Navy. 
a^nes have (both as to Dimenjions, Sufplfd 
Contents, and Charge) been eredred ^^^ 
within the two years and a half of i^J^u 
this CommiJJion, than had ever been it ever 
before, by all the Kjngs of England '^^^ ^^^ 
put together. -^'^'' 

VI. Nor 
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VI. Nor are the foremention'd\/frf- 

varices in thele works lels owing to 

Afutu the indt^ry fuccefsfiilly exercifed in 

aifle im^ the improvement of our Docki^ than 

^^^Vr in that of the Maza^nes^ by bettering 

the the 0/^^ and finiming the iVh^j to 

Bocks^ the railing them to the State they are 

f^*^^ now left in, Superiour to all that the 

Minting. Navy of England ever before knew. 

And yet not more then its prefent 

Occanons calPd for, as not having 

permitted any one of them to lye 

unimploy'd two Tides together (while 

in condition for it) withm the whole 

time, 

ships VII. Four and Twenty of Seven and 

cofne Twenty of his Majefty's Ships and 

re^W ^^JT^^^y ^^^^ ^^ ^^^^ ^^^ during this 
^/' Commijfim^ and therefore (as being 
fiored^ then abroadj not provided for in the 
though Propojitiony nave been alfo fully re- 
VrofoL ^ P^i^d, or left actually under "Repair ^ 
tian. furnifti'd with like proportion of Sea- 
Stores (as before) without a Penny 
fupply^d out of the Exchequer to- 
wards it. 

And 
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And in the doing this, that moft ^ndthu 
important (and till now unheard of) JJ'^^,^ 
Article at the Clofe of the Propojition^ /^^ ^^^ 
relating to the future maintenance of Fropofi^ 
his Majefiies Fleets at Sea in their whole ^'^ € 
Wear and Tear^ at »(? higher charge ^^^^^^ 
than that of 22 /. per Man a Month, Tear. 
has been alfo made good ; and, in . 
that Jingle performance, a Foundation fi^^er 
laid oflaving to the Crown for ever, thenuhoU 
not only the whole firfl Cofi of what-/^/ ^e/^ 
ever Smps it shall have occafion of ^//^" 
building in lieu of others become irre- and 1.6 ^ 
pairable-^ but twenty fix/>^r T^^inthe per Cent 
Charge of all fucceeding Repairs and ^^j^^^" 
Expence in their Stores and Furniture, ^ch^ges 

VIII. Every other Head of the Pro- upon the 
pojition ftridly comply *d with, the ^^'*?.^ 
Building of two fmall Frigats only ex- ^^ ^^* 
cepted, which by exprefs Command of ^JX»*^/ 
the Kjng were refpited (and the Value theFropo. 
of them therefore left uncallM-for out fithn^tut 
of the Treafury) till the weightier ^^tiall 
Works of his great Ships would allow Frigau 
l{pom and Leafure for their being built refpited 
in his own Yards. h Order. 

IX. Not 
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N0ta IX. Not a Penny left unpaid to 

P«wy rf aiiy officer^ Seamany WorJ^an^ Arttficer 
Catisft^ or Merchant^ for any Service done in, 
nuherethe ov Commodity delivered to the ufe of 



^^rty the Navy^ either at Sea or on Shore, 
'^^ within the whole time of this Com- 
quaUffd ^ijjion^ where the Party claiming the 
t0 receive fame was in the way to receive it, 
'^- and had (if an Accountant) done his 

part, as fuch, towards the entitling 
himfelf to Payment. 

Even in which Cafe too, a fuffi* 
ciency of Ca/h was left in Bank^u^n 
the Fond of this CommiJJlon^ for clear- 
ing that Debty as faft as by the Coming 
in of ShipSy and adjuftment oiAccounts^ 
the fame could be brought into a 
Capacity and ^R^^ of being paid. 
The Fro- X. Laftly, The whole of this 
fofitim Propofition was thus made good, and 
eJ^" herewith the Navy of England re- 
liavy re- deemed from periihing, at a Charge 
deemedy not Only not exceeding the 400000 /. 
a$nvhat p^ j^ allotted for it by the Kjng^ 
^ ^^^* and confequently not more than what 
the Navy appeared (as before) to have 

been 
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been fupply'd with all the time of its 
being fo abandoned to J^uine^ but 
even for lefs than 3 1 0000 1. per Annum ; 
as the fame ftands verify'd by the veriffd 
Accounts thereof in the l^egiflry of the h ^*' 
Navy^ and thofe Accounts (both as f^'^I' 
to Truth and Perfpicuity (fo digefted, 
juftify^d, and (after the Clofe of each 
year) prefented to the Kjng and his 
Treasurers^ anfwering in every refpedt 
the Scope of the Protofition^ by dif- 
tin<St Reckonings exhibited therein of 
every Species and parcel of Goods 
bought and fpent, Artificer and fVork^ 
man employed, Penny laid out, and 
Service performed (with the Difference 
or Agreement in tne Charge of every 
liich Service with its proper Efiimate) 
as does not appear to have ever before 
been feen in the Navy of England^ 
but (throu^ the fingle Indufiry and 
peculiar Conduit of Mr. Hewer) is now 
remaining there, to fliew Ptfierity^ that 
there is nothing in the Nature^ Bulky 
or Diverfity of Matters incident to the 
bufinefs of a TSlavy (even under the 
pjBPTg G cir- 
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circumftances of this) to juftifie the 
fo-long-admitted Pretence of an Irre^ 
duciblenefs of its Accounts^ to a degree 
of Order and Self-Evidence equal to 
the moft ftrid of any private Mer- 
chant. 

General ^\^z general State of which Accounts 
state of jjj thg (^afe of the prefent Protojition^ 
\mmt ^" ^^^ ^^ Works attending it (as tne fame 
upm this arifes from the fubordinate Accounts re- 

Fropofi- lative thereto) follows. 
tioMy &c. ' 
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S![8Ef)tC^ State of Accounts being (as The offi^ 
it ou^t) admitted, in right to its ^^^ rf 
Vouchers now retting (as from the very \o^^ 
Clofe oftbAsCommiJJton they have done) of the 
in the hands of the fo often-mentioned Vouchers 
Officers of the l>favy^ who (after what J/^^^ 
has been here faid) cannot but be andmofi 
efteemM in Honour m^ moft concem'd, coMcemed 
as well as by Duty the moft oblig'd, ^^/** '' 
to fee the fame fully controWd-^ thefe J^//^^, 
(among other Particulars no lefs con- 
fiderable) offer themfelves to Obferva- ohferv^ 

1. That the 307000 /. the ^^H^'f^ce^^^^^^^^^ 
of this Account^ is the ProduB of thefe 
Gentlemens Management y as being fo 307000L 
much faved of what might unexcep- -^^ ^^^ 
tionably have been expended by them, Trofofi^ 
out of the 400000 /. Fond ailigned to tim. 
the ufe of this Propojition. 

2. That among the feveral other Frmts of 
immediate and important Fruits of^^fSav^ 
this Saveingy this is one; namely, the '*^' 
obtaming fuch an Enlargement of 
MagaT^inesy and the ajnaffing therein 

fuch a Treajure of Stores^ as England 

was never before M^refs of, nor 

G 2 could 
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could now have had its Navy longer 
fupported without. 
charge 3. Laftiyy That this and all the 
?^'*'^ ^ above-mentioned Advantages have 
mentcm. ^^^ eflfedted at no other (^, than 
pared the bare Wages of the few His 
With the Maj^ was pteasM to call to this 
^'^^ his Service, arifing together to little 
more than 6000 L While (had the 
Work been tranfadted by Contra^ the 
whole of that 307000 /. Ballance muft 
inconteftably have been the 'Reward 
of the 'Undertakers*^ and the 'Bargain 
neverthelefs not reckoned any un- 
thrifty one to the Publicky when it 
fhould be confider'd, that the Execu- 
tion of this Proportion (with the many 
Benefits attending it) within lefs than 
three years, would (even with that 
Sum included) have oarely amounted 
to ©tlE Million ; while/w entire years 
were loft, and the Navy all that time 
left under little lefs than a total 
Defertiony at the Expence (as before) 
of full ^too- And of that alio 
(without offence be it obferv'd) near 
Five and thirty thoufand Pounds taken 
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up in JVages only, to a Commijftm of 
the Admiralty^ during that very Man- 
agement; While this appears exempt 
of the Charge of any fuch dmmijfim^ 
or ought elfe extraordinary to the 
value of a Shillings beyond tne Simple 
Wages of a worn unamfted Secretary. 

And yet with fiich EffeB too ; that And the 
from the Conditim the ISavy was (by ^^^^ 
its own Officers^ reported m, at His ffmof. 
Majefty^s Refuming it in KJ84, when 
the Grofs of its Ships were wholly out 
of Repair ^ and the belt of them ready 
to jkX in Harbour^ with little appear- 
ance of its having by this time had 
anv one of them in a State of Service j 
it nas the prefent Reputation (idyo) of 
having aSually at Sea of its own Ships 
of War and Fire-Jbips (exclufive of 
Merchant-men and Forreiffiers) a Force 
equal at leaft, or rather fuperior, to 
the moft powerful it ever at any one 
time had, in the moft aBive year of 
a Hollands-War, And (which is more) 
the Refidue (as to their Hulls and 
Stores) in a ready State of following 
them, if (as I am not to doubt) the 

fame 
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fame wholefom Methods hzvc been fince 
exercised towards them, with thofe 
they were brought-by into the Can-- 
ditim this Commijftm left them in, 
upon the 12th of OBober^ i<J88. 
SISEi^td^ leading me back to the 
The State fore-mentioned State of this Affair in 
%teetm ^^^^^^i *i"l^ ^^^^ for the carrying 
Oaober it on to that Jignal Day^ that puts 
j6ii. a natural Bound to the fubjeU of thefe 
carriedon jsfotes^ I mean the Day of my late 
Day of J{sy^^ e^^t moft Unhappy) Mafler's 
the Retiring in December ^^ As having re- 

Ksng's ceived little other Alteration within 
Irawinr ^^^^ time, than what arofe from a 
himfelfin fmall Addition to the Fleet under the 
Decern- Lord 2)^r^^«M, and the coming home 
^^^* of fome few others from Forreim Ser- 
vice J rendering the whole then abroad, 
as follows, 

attract of the Ships of War 
and Fire-Ships in Sea-Tay 
upon the i8th of December^ 
1688. 

Manned with above 14500 Men. 

l{ffte 
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SUps 


Men. 




At 
Sea. 


Going 
out. 


Total 


luae 

Fire-ships'^ 
Bomter 


4 
6 


10 
19 

+ 

I 


5 

z 



4 



If 
31 

1 

.J 

I 


6oio 

701? 

xxo 

9<Jf 

7f 


Total 


d8 


II 


7J> 


14/fyo 





^^if in 
Decem- 
ber i(f 88. 



tUf^t Import of which Fleet^ at a The fame 
Crtfis fo eminent, as this is likely to f ^f j^. 
appear in the future Annals oi England ticularly^ 
(when it Ihall be remembred what/»r/i6^ 
pafled, befides it, upon the Britijh-f^^^f 
Seas between the two laft-cited Periods 'ZJ!1*a11 

1 f /* • CUTT a tn 

of October and December) leeming^ to our Seas 
require fome more distind: l{etort of '^^tUn- 
it, than what is to be gathered from J^^/* 
the foregoing AbJlraBs^y I fubjoyn 
a L^y Reifying the l{ate^ Name^ 
Officers^ Complement of Men and Station 
of every Ship and Veflel of His 
Maj^yh then in Sea-Servicey viz. 

A 
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A General Hlft of all His Majefly^s 
Pay J upon the i8th of 2)ecemiery i6SS. 
Lteutenants^ Complements of Men, and 



Rates 



3d 

3 

3 

3 

3 

3 

3 

3 

3 

3 
4th 



Ships 



'eloluttott- 



Elizabeth- 



Camhid^e- 
T>efiance — 



Tendmnis- 
Tlymoutb- 
Tork 



^dvice- 



Alhans Saint- 
Anthelope 




Commanders 



LuDartmmthKA.. 
C. I>avh 



S.J.BerryY.M. 
C. Nevill 



C. Tyrvohit- 
C. Afbhy — 



C. Akarman 

C. Trevanion — 

C. Layton- 

Sir fVill, Booth 
C. Carter— 



C. 7)ehvall- 
C. fVilliams- 
C. Conftdble- 
C. Ridley 



Ships and FeJJels in Sea^ervice and 
with their refpeftive JlateSy Commanders^ 
Stations. 



Lieutenants 



Millifon- 
Treene — 
[Gother— 
Crawley- 
JVrigb^ 
Bois 



[Bing 

Littleton- 
Bounty — 
Tyrvohit- 
Gardner-^ 
T>ilks- 



TownefenJ — 

Hays 

Jennings 

Kerr 



Foulhs — 
Edwards- 
Moods 
Man 
HaugEton- 



ley 



{Killigrew- 
{Bundee-— 
Pugh 



Men 



4tns 
190 

ISS 
ISS 
ISS 

^60 

340 
230 
280 
230 



Station 



K Channel 



89 



90 



Rates 



4th 
4 



4 
4 



4 
4 



4 
4 
4 
4 
4 
4 
4 
4 
4 
4 



Ships 



Ajfurawx 

Bonadventure- 

Briftoll 

Centurion 



ConJiantfVarvoich 
Crown 



David Saint- 



Deptford- 

Diamond- 
2>over 



Forejight- 



Greemnich- 



Jcrfey 

Mordaunt — 
New Caftle- 

Nonjiicb 

Phcmix 



Portland— 
Tortjimuth- 
Rttby- 



Svoallovo- 
Tiger 



Commanders 



CMack 2)onelL 
C. Hopfon 

C. Leigbton — 

C. Elliot 



C. Cornvmll- 
C. Robin/on— 

C. Botbam — 
C. Rwk 



C. JValters- 
C. Sbovel— 



C. Sumdley- 



C. ff^renn- 



C. 
C. 
C. 
C. 

c. 
c. 
c. 
c. 
c. 
c. 



Beverly- 
Tyrrell- 
Cbunbill- 



Montgomery 

Giffird 

G. Aylemore 
St. Lte- 
Froud- 



M. Aylemore 
Tennant — 



Lieutenants 



Fitz Tatrich 

Granvil 

{q^enn 

[Townjend 



Hales 

fVichham— 
Jennings- 
^Valker— 

Guy 

Bowyer — 
Greenway- 

2)awes 

Hubbard- 
Man- 



J^aughan- 
Audeley 



Hammond- 

Carvetb 

Harman — 
Talbot 



Harrijm — 
Trevanian- 



Beaumont- 
Gillam- 



JVhittaher- 



L. JVill. Murray 



Men 



1 80 
230 

230 

230 
180 
230 

280 

280 

230 
230 

230 

280 

230 
230 
280 
180 
180 
240 
220 
230 
230 
230 



Station 



91 



^ Channel 



9^ 



Rates 



4th 

6 

6 
Bomb. 
Ketch 
/ 



Yts. 



F.Sh. I 



Ships 



ff^oolwicb- 



Lark 

Saudados — 
Fire Drake- 

Quaker 

Cleveland — 
Fubbs 



Ifabella— 
Katberine- 
Kitchin — 
Mary- 



Cygnet 

2)artmouth 

Elizab ^ndi Sarah 
Guardland- 



Ricbard & John- 
Supply 

Guemfey 

Tearl 



Commanders 



Richmmd- 

Swan 

Sophia 



Speedwell 

Rofe Salley Prize 
Saint Paul- 



Charles & Henry 



C. Haftings— 

C. Grimfditch— 

C. Gray don 

C. Leake 

C. Allin 

C. Hoshins-^ 
C. R. Sander/on 
Q.JV.Sanderfm 
C. Clements — 

C. CVwc 

C. Fazeby 

C. Shelley 

Q.Legg 

C. T>(n)er 



Q. Jenifer 

CmilfTright 

C.CroJfe 

C. jirthur 

C, Coale 

C. Fairbome— 

C. Johnfon 

C. Mings 

C. Pov^n 



C. Boteler- 
C. Stone— 



Lieutenants 


Men 


Station 


'7%7««f/r/»A , , \ 


280 

IS 
IS 
40 

30 
40 
30 

30 
30 
30 
30 

ss 
2.jr 
so 

xo 
zo 
SO 
SO 
SO 
SO 

i7 
30 

37 
so 


■ Channel 
1 


J apinucp [ 
Baker \ 
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Rate 



F.Sh.-j 

Yacht 

F.Sh. 

Yacht 
Ketch 
Yacht 

4th 



Hulk 

+ 
6 

T 

Ketch 

6 



Ships 



Commanders 



Roehttch- 
Untty — 
Charles- 



Half-moon 

Young Spragg — 
Merlin 



Eagle — 
Sampfin- 
Nav^ 



Kingfijher- 



Monmmth- 



2)ragon- 



Sedgemore- 
Saphire- 



Leopard- — 
Affiftance- 

Drake 

Rofe- 



Deptford— 
2)unbarton- 



C. 
C. 

c. 
c. 
a 
c. 
c. 
c. 
c. 
c. 
c. 



Tooley 

ffjvel — 

Totter 

Munden — 
Wifiman- 
trilde — 
JVillford- 
Harris — 
Cotton 



Smaine 

WtllWright 

Killigrew- 



C. iJofd- 
C. Tojier- 



C. Law Wright 

C. Spragg 

C. GeoT^e 

0. Berry 

CRoe 



Lieutenants 



Boienbatn- 
Sherhome— 
Buckeh — 
[Hawkins- 
Brisbane — 



Chapman- 



Condon- 



Men 



i(J 

30 

IS 

20 

30 
4/ 

SO 
20 

20 

240 
200 

40 
70 



Station 



9/ 



- Channel 

Tortfm. 

Sheem. 
Guemjey 

Ireland 



Salley 

\ Jamaica 
New-England 
\ Firginia 



Guard 



Ships 



9tf 



Rate 



id 
3 



Rate 



3 
3 



4 
4 

KSh. 



Ships just come-in 



Ships 



Montague- 



Rupert' 



Commanders 



Sixfrilljennens 



Ships go- 



Ships 



Edgar 

"Dunkiri 

JVarfpight 

Hamptm<^Qun — 
Kent 



Tiger Prize- 
Sweepjlakes' 
Mermaid — 



Thomas & Eliz. 
Owners Love 



Cadiz MeKhant-^ 



Commanders 



L.Beri/ejf,RAd 



ShfTiUyennens 
C. Priejtman— 

Sir F. JVheeler- 
C. Smith 



C. Z^^- 



to be exchanged. 



Lieutenants 



Conway— 
Every — 
Statins- 
T>ay 



Men 



ISS 

400 



Station 



- Channel. 



ing out. 



Lieutenants 



\Every- 



Buci- 
Ufher- 



Foules- 



Men 



460 

340 
420 

460 

460 

230 
80 
so 
40 
40 

4^ 



Station 
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^ Channel 



H 



atftract 



9« 



S0tminttft touching 



atrtract 

of the preceding Lift 



Rates and 
Qualities 




Ketches 
Yachts — 

Total- 



At 
Sea 



8i 



Ships 



Going 
out 



lo 


S 


ap 


2 


2 


O 


4 


o 


22 


4 


I 


o 


I 


o 


3 


o 


9 


o 



II 



Total 



Men 



15- 

31 

a 

4 

I 
I 

3 
9 



6080 

7015- 

aao 

^9T 

IS 
33 

ado 

15-038 



Enti 
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^ntl to the end nothing may be a Gen- 
wantmg to render thefe Notes com- ^raiujt 
pletely exprefEve of the State^ not of jf^f ''^^ 
that Fleet only, but of the whole ^hde 
Navy of Enj^land at this fb extra- Navy of 
ordinarv CmjmUure^ I add one Table ^f^J 
more, mewing (throu^ all the prin- ter^r" 
cipal' Circunfiances of it) the particular i6%i. ' 
Condition^ wherein every Ship and 
Fejfel thereof then ftood, with the 
united Force of the Whole^ as follows, 

principal] principle td» 



H 1 



tot 



A 
LIST and STATE 

OF THE 

ROYAL NAVY 



101 S0emmtt1i touching 



A iLift and 

Of the whole Royal Navy of 
Harbour) upon the i8. day of 
ditim of each Ship and Feffel 
fairs and the Value of their 
day J containing alfo an Accmmt 
prefented to his Maj^ by the 
of every Ship comprehended 
parM with the K^al Charge of the 
late CommiJJioners of the Navy^ 
CommiJJtm March zyth. i6i6.2Lnd 



That the Ships 



Wherein to 

(j4. were at Sea 

Mark'd B. wereini//?r- 

C. have been 

in the SDIacii Letter are 
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^tate 

England (whether at Sea or in 
December itf88. fbewing the Cm- 
therein, with refpedl to their J^- 
J^Mgtng and Sea Stores^ upon that 
ofthe laft and higheft EJiimates 
Officers of his Navy of the DefeBs 
within Mr. Pepys^s Propojitim j com- 
Warks performed thereon by the 
between the Commencement or their 
its Determination OBober 12. itf88. 

be noted, 

upon ] the faid 25- 

bour wanting repair, on \ of March 

added to the £. Navy^ fince ) i58(J. 
the 30 New Ships. 

Ships 
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Ships 

and 

VejfeU. 



ift. Rate* 
St. Andrew — 
38rittannfa 



Charles Royals- 
George St, 

James Royal— 
London 



Michael St. — 
Prince Royal- 
Soveraign 



id. Rate. 



aibemarle- 
<Sotonat{on- 



Katberine- 
Kepmne— 
<9f tos — 



^lace and Conditio 



At 
Sea or 
ping 
forth. 



InHar- 



re^ 
pah^d. 



* 



* 
* 



* 
* 
* 






Under 
KeptttT, 



Dee. i8. i6%%. 


Eftimates 
ef their 
DrfeSs. 


Real 
charge of 

their 
Refers. 


Value 
eftheir 

BigS>*S 
and Sea 
Stores, 


bour. 


Tote 
re- 


Nev)ly 

come in 

from 

Sea. 






2315- 
15-77 
ipi8 
1400 
196 
1285 

2134 


2138 
1646 

1882 

IT74 
5-0^2 

134P 


c 

42p5 
yi8l 

473T 
42p<J 

4735- 
42p(J 

4735- 
5^181 


























* 










13042 


1X331 


41123 


3213 

1200 

7ip 

iip3 

i4i>i> 
5>4P 
837 


3773 
1327 

2862 

2825 

2081 

1622 


42p(f 
42p(J 
42p<J 
42p(5 
3668 

42i)(J 

42p5 































lof 



10^ 



Ships 

and 

Vejfels. 



Fanguatb- 
nSfarf 



SBiiartor CTaftle — 



jd. Rate. 



flnne — 



iSutforlr — 
Cambridge- 
(Saptatn- 



2)efiance- 

Tireadnought 

T>tmiirk 
Cagle 



Edgar — 
(SltHibetjlH 



Tlace and Cmditwm 



At 
Sea or 

forth. 



* 
* 



* 
* 



InHar- 



pair*d. 



* 
* 



* 
* 
* 



* 



Under 
Repmr. 



Dec. 1%. Y6i%. 


Efiimates 
of their 
DefeSs. 


Real 
charge of 

their 
Repairs. 


Valme 
ef their 

and Sea 
Stores. 


hour. 


To te 

re^ 
pmrd. 


Newly 

come in 

jroM 

Sea. 


* 




1^22 

8p7 
6s o 


£• 

iois 
1027 

3438 


£• 

429^ 
3668 

42p5 










I277i) 


227I(J 


4^000 


loss 
Ii86 

91S 

iH4 

1215- 

SIX 

1 140 

40P 

705- 

SOI 


2203 

370 

1742 

xi6s 

^999 
3046 

1747 
1780 

S9^ 

su 

7 141 
1444 


2P7<J 
2P7(J 
2P7<J 
2P7<J 

2t8o 
2P75 

2365- 

2IP5^ 

ipo3 
2p7(S 

2P7<J 

2P75 
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io8 



Ships 

and 

Veffth. 



mxt 

<Sxetn 

Xxpelrftton- 
Grafton- 



f^ampt. Court- 

Harwich 

Henrietta 

»ope 



IBUnt- 

lenox- 

Lion— 



Mary — — — 

Monck 

Monmouth — 

Montague 

Ifottjftumberl.- 
Royal Oak— 
^enirennfs — 
Plymouth — 
Refolution — 



Vlace and Conditiom 



At 
Sea or 

forth. 



* 



* 
* 
* 



InHar- 



re^ 
pahr'd. 



* 
* 
* 
* 



* 
* 



* 



Under 
Refmr. 



Dec. 1 8. i6ii. 


Eflimatet 
tftheir 
Defeat. 


Real 
charge of 

their 
Repairs, 


Value 
rftheir 
digging 
oful Sea 
Stores. 


boar. 


Tote 

re^ 

pair'd. 


Newly 

cofHe in 

jTOfn 

Sea. 






14^7 
I3pi 

lis 

830 
(f34 

TH 
1%S1 
1382 

35-4 
60X 

315a 

i)5>7 

yo3 

ii85 

73(J 
(J70 


SSI 

401 

i4i)(J 

4771 
88j- 

HS 

kJ^o 

7i>7 
9SS 

nxz6 

221 X 

5-<)43 
3814 
1 1 14 

15-21 


£• 

2P75 
2576 
25)76 
ap76 
2P76 
25^80 

2IP5- 
2p7(J 

2P76 

2P7<J 
2IP5- 
2IP5- 
2IPJ- 

2365^ 
2365- 

2p7(S 
2p7(f 
2P75 






























































* 














I III xipj 1 






I2p2 


230^ j 



X09 



no 



Sh^s 
and 

Fejfels. 



Itttftautatfon— 

Sufert 

Sbttrling-^aft.- 

Soffolk 

Svoiftfure 

JVarjpigbt 

Tori^ 



4th. Rate. 



Advice- 



Albans St.- 
Antbelope^ 
Ajjijiance- 
AJJurance- 



Bonadventure- 
Briftol 



Charles Gallf — 
Centurion 



Tlaee tnd Cmtdhim 



At 
Sea or 

forth. 



* 



* 
* 

* 
* 

* 



InHar- 



fmr'd. 



* 
* 
* 
* 
* 



Under 
reptur. 



Dec. 1%. i6i%. 


Efiimates 
eftbeir 
DrfeSs. 


Real 
charge of 

their 
RepMrs. 


Value 
ef their 

and Sea 
Stores. 


bour. 


To he 
poif'd. 


Newly 

crnne i» 

from 

Sea. 






I2P 

I34i> 
6io 

is>ss> 

i4<Jo 


734 
420 

2033 
185^7 
5)41 
4130 
4H7 


2P7(S 
2365- 
25)76 
25)76 
2j-8o 

2i6r 






























3P502 


8i8(5p 


104670 


2p02 
2212 

I74i> 
l8l2 

p8p 
1 86 

1222 


ijj8 

ii91 
2142 
3540 
1315 

183 
34P8 


1^82 
15^82 
1582 

IJ-82 

1348 

i^8a 
ii^82 
1348 
15^82 




























* 









III 



112 



Ships 

and 

VeffeU. 



CmftantJVansDich 
Crown 



T>avid St.- 
2)eptford— 
Diamond- 
Dover 

Drapm — 



IgOi 

iico 



Faulcon 

Farefigbt 

Greenwich 

Hampjhire 

Happy Return 
James Gaily 



King'fijher— 
Mary Rofe — 
Mary Gaily- 
Mordaunt — 
New Cafile- 
Nmfucb 



^lact and CoiuGtint 


At 
Sea or 

firth. 


InHar- 


re- 
pmi'd. 


Under 
RepMr. 


* 
* 
* 
* 
* 
* 
* 


































* 
* 










* 






* 




* 


* 






* 








* 




* 
* 
* 

















Dec. i8.i(f88. 


Efiimates 
of their 
Drfeas, 


Real 
charge of 

their 
Refairs. 


Value 
of their 

RigPH 
and Sea 
Stores. 


hour* 


ToAe 

re' 

faired. 


Newly 

come in 

from 

Sea. 






ii8p 

2IO 
2377 

SI6 
I84P 

748 

3po 

280 

25-00 

225-4 

132P 
1721 


4^1 

(J87 

45-p6 

821 

3043 
268 

380 

374 

1415 

1025- 
2223 
2024 


c 

1348 

15-82 

ipo3 
1728 

Ij82 

15^82 

1472 

1348 
15-82 
ipo3 
1472 
1728 

1348 
15-82 
ipo3 
15-82 

1348 
15-82 

1728 

1348 




























* 






























* 





















III 
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Ships 

and 

VeffeU. 



Oxford 

Tbocnix 

Tortland 

'Portfmoutlh- 

Jieferve^ 

Sahy 

Sedgemore — 

Swallow 

Sweepftakes- 
Tiger- 



Tiger Prize- 
Woohnich — 



^th. Rate. 



Roft 

Sapbire- 



'Blact and CmJliitm 



At 
Sea «r 

forth. 



* 
* 



* 
* 
* 
* 
* 
* 
* 



* 
* 



InHu 



fmr'd. 



Under 
Reftir. 



Dee. i8. i6%i. 


EjHmates 
ofthehr 
DrfeSs. 


Real 
charge of 

their 
Repmrs. 


Value 
tf their 

tmdSea 
Stores. 


bour. 


Teie 

re- 

fair'J. 


Newly 

come tn 

from 

Sea. 






IP2X 

25-00 

427 

1337 
1314 

I3(J8 
326 

1348 
5-25- 


C 

4<J8p 

x6^S> 

XS9 

Z6so 
15-71 

1 102 
15-13 


£• 
1P03 

1348 
1728 
1472 
15-82 
15^82 
1728 
15-82 
1348 
1728 
15-82 

21^5- 
















* 
































3P204 


5-4001 


6SI99 






p02 
I03I 














1933 









Ilf 



12 



li6 



Ships 

and 

Fejfeh. 



5th. Rate. 
X>rake 



2)uttbarton- 

Fanfan 

Greyhound- 
Larie 



Saudados 



Bombers 



Fire-T>rahe- 
Tortfmouth- 
Salamander- 



Fire Ships 

Cadiz-Merchant — 
Cygnet- 



Chi 



^barles- 



Vlace and ConStitm 



At 
Sea or 

firth. 



* 
* 



* 
* 






InHar 



re- 



* 
* 



* 
* 



Under 
Repmr. 



Dec. 1 8. 1^88. 


Efiimates 
of their 
DefeSs. 


Real 
charge of 

their 
RepMTS. 


Falue 

rftJlieir 

Rigging 

and Sea 

Stores, 


hour. 


Tote 

ro' 

paired. 


Newfy 

come in 

from 

Sea. 






30 


288 

i6 


3Pi 
(J34 
534 
(J34 


























i8(J 


324 


34^3 






534 

3Pi 
Sz6 


















is6i 






2yo 

2yo 
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ii8 



Ships 

and 

Fejfels. 



CbarUs and Henry 

Dartmouth 

Eagle- 



Eliz. and Sarah.- 

Guardland- 

Guemjey- 



Half^Mwm— 

Mermaid 

Owners Love- 
Tearle 



TaulSt.' 

Rich, and John — 

Richmond- 

Roebuck — 

Rofe- 



Samp/on — 

Sophia 

Speedwell-' 

Supply 

Svoann 



Flate and Condittm 



At 
Sea or 

firth* 



* 

* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 



InHtr 



re. 

fMf'd. 



Under 
Refair. 



Dec. 1 8. i6ii. 



hour. 



To 
re' 
fatr'i. 



he I ^^h 
I come in 

JTOfn 

Sea. 



Efiimates 

of their 

Defects. 



c 



^9T 
liSO 



S90 
ITT 
no 

19S 



Real 
charge of 

their 
Refairs. 






1014 
1403 

TIT 
411 
182 

6ii 



oftkehr 

and Sea 
Stores. 



c 

273 
1031 

poa 

300 
1031 
1031 

534 
1031 

1031 
1031 

poa 

P02 
P02 

%8o 
1031 
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Ships 

and 

Vejfels. 



Thomas and Eliz. 

Unity 

Tmng Spragg 



Hoys. 



T>elight— 
Lighter — 
Marygold- 
Nmfuch- 



Tranfporter 

Unity Horfeboat- 



Hulkes. 

Arms of Home— 
Arms oiRotterd.- 
French Ruby — 
George Saint 



Tlace and ConittuM 



At 
Sea or 

forth. 



* 

* 
* 



InHar 



re- 
paired. 



* 
* 
* 
* 
* 
* 



* 
* 



Under 
Repair. 



Dec. 1 8. i6%i. 


Efiimates 
of their 
DrfeSs. 


Real 
charge of 

their 
Reptur. 


Value 
of their 
lUgpng 
and Sea 

Stores. 


hour. 


Tote 

re^ 

pair*d. 


Newly 

come in 

from 

Sea. 






80 


i%6 


an 

3po 














^l^S 


6i']6 


i^6t 






































I2P 

1427 


83 

6S0 
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Ships 

and 

Fejfels. 



Leopard 

Maria Prize 

Tuntome 

State-Hmfe- 



Ketches. 

D^tford- 
King^ ^^ 



Kingfijher 
Hoker — 



Smacks. 



Efiape Royal- 

Little London — 

Sheemefs 

Ship 



Tom-Engine- 



TUce and Condition 



At 
Sea J or 

forth. 



* 
•Gih. 



* 
* 
* 



InHar 



paired. 



* 
* 
* 
* 
* 



Under 
Repair, 



Dec. i8. 1^88. 


Efiimates 
oftheir 
Defeat. 


Real 
charge of 

their 
Rtpairs. 


Value 
rftheir 

amd Sea 
Stores. 


hour. 


Tote 

re-- 
paired. 


Nevjfy 

come in 

jrom 

Sea. 






C 
38^8 


1x6 


IS 6% 


















1119 


2.238 


IS6% 






3PI 
191 


















1173 
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Ships 
and 

Vejfels. 



Yachts. 

Charlotte 

Cleveland- — 
Fuhbs 



Henrietta- 
Jemmy — 
IfaheUa- 



IJle of Wight- 

Katherine 

Kitcbin 

Maty '- 

Merlin- 



Monmouth - 

Navy 

^inhorow- 



Place and CmMtim 



At 
Sea or 

forth. 



* 
* 



InHar 



pasr^J. 



* 
* 



* 
* 
* 
* 
* 
* 



U»iier 
Repair 



Dec. 1 8. i6i%. 


Efiimates 
of their 
DrfeSs. 


Real 
charge of 

their 
Repair. 


Value 
ofthtir 
Bigpng 
and Sea 

Stores. 


hour. 


To he 
re- 
paired. 


Newly 
come in 

from 

Sea. 






£ 


£• 


£. 

SSO 
SSO 
SSO 
SSO 
160 
3<Jo 
100 
SSO 
^00 
SSO 
SSO 
SSO 
400 
SO 






























































S910 
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An Abftrad: of the foregoing L^ 
Englandj upon the 1 8. of December 



Ships 

and 

Fejfels. 



I.- 

2.- 

jRates—i ^' 
+•- 

6.- 

Bomhers 

Fire/hips 

Hoys 

Bulks 

Ketches 

Smacks 

Tachts 



TUce and ComMtim 



At 
Sea or 

forth. 



X 

4 
I 

2<) 



9% 



InHar 






S 
9 

ax 

I 



2 



6 

1 



S 
S 

^66 



Under 
Repatr. 



3 

I 

I 

3 



8 



and State of the J{gyal Navy of 
i<J88. with the Force or the whole. 


Dec. i8. i6l%. 


Farce. 


hour. 


Tote 

re^ 

paired. 


Newly 

come in 

from 

Sea. 


Total. 


Mm. 


Guns. 


I 
I 

I 




9 
11 

3P 

41 ' 

a 

<J 

6 
8 

3 

5- 

14 


610s 

"loio 

P480 
a(Jo 
420 
120 
90T 
22 
^■o 

18 

m 


878 

2640 

ipo8 
(Jo 
po 

34 
218 

24 
104 






4 








































3 


4 


ril 


42003 


(Jpgo 
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Conclufiott. 

^tlb havingthus fummarily brou^t 
this DeduBion of the laft im years 
Home'TranJaBims of our ISiavy to 
the day I firft fet for its Period^ as it 
alfo (moft wellcomely) proves to my 
own (now 30 Tears) Relation to'tj 
wherem (as an Englijhman^ and in 
a Service purely Ekdyid) I have ever 
with all fimplicity of mind contended, 
to render this humble Province of 
mine ufeful to my Country: I clofe 

this ^aper. 

Which amounting to little more 
than the Contents ot one Chapter of 
a greater Number, wherewith the 
World may fome time or other be 
more largely entertained upon the 
general Subject of the Navalia of 
England y I have, (for preventing 
either others or my own being mifled, 
to the believing or reporting ought 
herein needing Animaaverfion) chofen 
to expofe what is here faid, Now, 

while 
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while fo many are furviving, whofe 
Memories ^oyn'd with the eafie Re- 
courfe to be ftill had to the Original 
l{emfiers thereof in the Offices ot the 
AZntralty and Navy) may enable them 
to do right to the Publick^ Tbemfelves^ 
and Me^ by a timely rectifying of 
any Errors^ or Improvement of any 
Truths^ which Time may otherwife 
render in themfelves lefs difcoverable, 
or Us lefs folicitous in the looking 
after them. In which confideration 
I (ball (not gladly only, but) thank- 
fully receive Intimations of zny Matters 
herein calHng for Amendment-^ as well- 
knowing how far from infallible his beft 
endeavours muft be, that has to do with 
a SubjeU so extenfive, various, and 
complicate, as that of a ISlavy j and a 
Navy circumftanc'd as this happens to 
be within the limits of this Chapter. 

But whatever (more or lefs) I may 
meet with from better Hands towards 
the improvement of this Schit^ : Some- 
what (I truft) of prefent utility may 
(even as it is) be hoped for from it, 
K in 
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in the fb ample, frefh, and coftly 
Experiment (and to Endand moft in- 
ftrudtive) which this raper exhibits, 
of the Validity of thefe three Truths 
in its Sea Oeconamy^ Viz. 

CoroU I . W^Kt Integrity, and general 

larysfrcm {but unpraUic* d) Knowledge, are not alone 

theFre^ h^cient to coTidud: and fupport a Navy 

^ foy as to prevent its Declenlion into a 

State little lefs unhappy^ than the worfi 

that can befall it under the want of both. ^ 

2. ^\^^t not much more [neither) 

is to be depended on^ even from Ex- 
perience alone and Integrity} unac- 
company^ d with Vigour of Application, 
Affiduity, Affedtion, Stridtnefs ^Dif- 
cipline, and Method. 

3. ^Tl^at i^ ^^^ afirenupus Con- 
junction of all thefe {and /^^^^ Conjunc- 
tion only) that within half the Time, and 
lefs than half the Charge it coji the 
Crown in the expojmg it^ had {at the 
very infant of its unfortunate Lord's 
Withdrawing from it) raised the Navy 

of 
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^ England /r(?;» the lorvefi flate of Im- 
potence, to the mo^ advanced ftep towards 
a lafiing and f olid Profperity, that {all 
Circumftances conjider^d) thisNziionhad 
ever Jeen it at. 

^ItU yet not fuch J but that (even 
at this its Zenith) it both did and 
fuflfer'd fufficient to teach us, that 
there is Something above both That 
and T^/, that Governs the World. 

To which (Incomprehen- 

fible) alone be 

Glory. 
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Jnber. 



Account rftbe Monies Jfent and Services 
perfomfdupm ri&^Pro(po)fition, Stated. 
Page 8a 

Its Vouchers; and Obferveabks there^ 

from* oj 

Accounts of the Officers of the Navy, their 

Adyxdment frovided for. 24. 

Of the Charge of the 30 New Ships never 

made up, 1 1, 70 

"Frovifion on that behalf by Parliament 



and otherwife yet ineffeSual, ix 

-Tho inculcated by the King. 70 



Admiralty-Managementtf/f^V^/K. Charles 
April 16 J ^. I 

rtde-Commia^on. 



B 



Builders and their Affiftants in the Kings 
Tards^ — riz. 

•Their prefent Lift. 75 



The Surveyors ^»^Eftimators of Works 

to be perform d there. 74. 

They 



They alone chared whi^ the proper 

Judges of^ and the Crowns only Security for. 
the *well performance of them. ibid. 

Their Reports oftheprefent Works. 

T^, 73 
General Lift of the moft Eminent prefent. 

Ship-Builders ^England, i6i6. 19 

^Conference Between them and the Com^ 

miffioners of the Navy alf out Foreign Timber, 

tf»^ Plank. 37 

Sum of their Opinions thereon. 44. 



Commanders rejhain'd and regulated in their 
Proceedings at Sea. (fo, (f 7 

' An Extraordinary Allowance 
for their Tables. (fa, (f 3 
That and their other AUow- 

V^rnfiT^a^dAvJ ^^CCS adjufted. 6^ 

—Encoura^d by ^ ^ ^^^^^ of Prizes. 66 

Further Conditional Rewards 

to he expeSed at the End of 

their Voyages, 6^ 

CommifEon of the Admiralty, May 16-] 9. 

6 

Conduct thereof noted generally, ibid. 

-Annual Supply thereto from the Ex- 



checquer. l^ 

Difoln/d^ May i6i^ 7 

Condition 



Inbej. 



Condition of the C Opening. a 

Navy at its \ Diflblution. % 

CommifSon of the Navy Afril i6i6. 3 1 

Operating from the Lady-day preceding. 

33 
Determined OSoier l6ii. 70 

Condition of ( Opening. 14 

the Navy at its \ Determination. 70 

-Different Management under thefe two 



Commiffions compared, 

Commiffioners of the Navy caird without 

their Expedtation. yo 

Made equally accountable. 32 

ASing upon Account only^ and not as 

Undertakers. 51, 83 

Their \^'^^^^°'>^- ^l 

\ Election. 2(f 

Sir Anthony Dean infified on by the 

King/wr one^ and why. 2,7 

Method of their Procedure. 33? 3+ 

OhfiruSed^ and whence. yi 



Unbefpeak any prefent perfed Cure of 

the Fleets DefeBs^ and whence. yj 

Conference Between the Navy-Commif- 

fioners and Mr. Builders ahout the ufe of 

Eaft-Country Timber and Flank. 37 

■ Concurrence therein. 44 

Corollaries of puhlick ufe arifing from the 

Prcmifes. 130 

Docks 



antejt. 

D 

Docks Improved and Encreas^d. 11^1^ 

E 

Eaft-Country S ^ \ ■uii Plank. 

F 

Fleet— f7</*— Ships. 

K 

King Charles II. Alters the Method of the 
Admiralty. i 

By a Commiffion on that behalf May 

i(f79. 6 

-Refumes it into his own Hands^ May 



i6i^ 7 

Dies February i(f 84. 1 3 

James II. Succeeding applies hitnfelfto 

the Redrefs of the Navy. ibid. 

His Choice cf New Hands. %6 

CommifEon/br the Navy, April i6i6. 

31 
—^^Enquiries into the DiforderS thereof. j6 

Perfonal 



3|rU>er* 

Perfonal Vifits and Infpeftion into the 

Tards and Works^ and fatisfadlion therein, 

Withdrawing therefrom and when. 130 



M 

AT • ..', (Stores. 

Magazines,-*-,* j 5^^^^^ 

N 

Navy enquird into hy Parliament. 



o 

Officers of the Navy continu'd^ fm¥^> 

and encouraged hy K. James. 13 

Their Service unfuccefsful. ibicl. 

Failures ; whence^ and whence not, 16 



Sufpended, a^. 

Tet kept in fdilfallary ; chared only with 

the making'Up their own Accounts. 24., 3 1 
—Recalled to their Old Duties^ and whence. 



70 

Reminded of their Accounts yet unad- 

jufied. ibid. 

Parlia- 



Jnbex- 



Parliament's Inqmjition into the Navy. a 

Many for the 3 o New Ships voellpaid. 1 1 

Vrovifion for an Account thereof yet in 



effeSuaL ibid, 

PaflengerS, The carrying thereof rc&rzin'd. 55 
Pepys— JIfr.— l?^«i<7x;V. I 

Recalled. 7 

His Propofition with the Occafion^ Con- 
ditions^ and EffeSs thereof i(f , i^, 70, 8 f 

— . No undertaking. 18 

-Length and Determination of his Service 



in the Navy. ia8 

V^Tlod-S frincif ally taken notice of in this Paper, 
viz. 
-Augllft 16'ji. — Freparation againft 



France, 

—^ April and May 1^79 — Mr. Pepys'x 
Removal, and theEreBion of the Commif- 
fion of the Admiralty. 4, 8 

May i6i^^The Diflblution of that 

Commtffiony and the King'x taking the Navy 
into his own Hands. 7 

— -February i6%\ The T>^%th rf King 

Charles. 13 

-January i(f8|. — The Review of the 



Navy taken hy BJng James. ibid 
April i6i6.'-^Ere6i^ion of his NcvrCom-- 

miffion of the Navy. 3 1 

Odlober i(f88. — Determination of that 

Com- 



Commiffion and recalling of the Officers 
of the Navy. 70 

-December \6%% — The King^x with- 



drawing, and State of the Fleet and Navy 

then. 8(f, 87, 95^ 

Plank-Englifh, N^/ enough for the prefcnt 

Occafions of England. 3 9 

— — lifx Imferfe^ions. 43 

Inconveniences therefrom, ibid. 

Compared with Foreign, iix /^ Ufe, 

Coft, and Durablenefs. 40 

Foreign, From whence the beft. ibid. 

-Eaft-Country, Not wanting in the 



prefent Occafion. ST? 3^ 

life of it Univerfal. -^6 

Well reported of hy the -ftftf/?^-Builders. 

ibid. 
Frefent Importance cfa r/g-i&/ Judgment 

concerning it. 3 7 

—Conference about it. ibid, 

Determination concerning it. 44 

Confirmed in Council. 45: 

"No Ships in worfe Condition than fome 



whereon none of this Commodity was 
wrought. ^6 

Prizes granted to Commanders and their 
Companies. 66 

^<fe_Commanders. 

Pro- 



Propofition-^-ftfr. PepysV. 19 

■ N o Undertaking. 18 

AfpTtn^d. 14. 

—Verfom^d how^ and its Performance 

evidenced. 72 
Tht Navy thereby redeem'd 5 At *what 

Charge, and how verified. 8 1 

State of its Account. %i 

Sav'd therein^ and Fruits of that Saving. 

83 



Q 



Qualifications of a Commiffioner of the 
Navy. ay 

R 

Reformation of the Navy ohftruSed^ and 
whence. yi 

Repairs, Fide— Wczr and Teat. 

Reports of the Works fy the Mafter Builders 
and Affiftants. 5:3, 75 



Sea-Difcipline, Difordcrs therein enquired 
into. 5ry, y(f 



,^ Regulated^ hut not nuithout Encreafe of 

Ca^Tgt to the Cxomi. ^^^6%y 6iy6^y 67 

r/V<?— Commanders. 

Sea-Stores, ProviJeJ-fir hy the Propofition. 

xi 
Made good and exceeded. 75* 

Their Proportions afcertain^d^ and en- 



lar^d. ibid. 

^Prefent Value thereof efitmated. 76 



Ships At Sea Auguil 1(^78. 3 

April Kfyp. + 

. May i6%\. 8 

Oaober id88. 71 

-^December 18. i(J88. 87 

Ditto — A more particular Lift 



thereof y and why, ibid. 

In Harbour, Their State, 

—April i(f79. 4 

May 16%^. 8 

January i6i%. 14. 

-Oaob. i6%%. 7%, 7?, 78 



— ^Thirty New — Their Accounts, Vide 

—Accounts. 

— Charge ^Building excejjive. 11 

— State, April 167^. y 

^May i6i^ and the Import thereof y 

10 

January i6i%. 14. 

Auguft i6i%. y^. 

Odober i(f88. 71 

. Decays 



-Decays enquired into. 3 3 

^Mifiakes thereahtmt fhevMy and 



Truth opened. 34, 4.7 

-O/England— TMr General Lift and 



State, December \6%%. 95^, 10 1 

Shipwrights, ^^f— Builders. 
State (fthe Navy— r/a. 

-^r Mr. Pepys'x Removal, <f»</ /i&e Erec- 
tion of the Commiflion if the Admiralty 
Afril and May 1(^79. i, <^ 
Iw no former time better. 6 



At the Diflblution^/i&ji/CommiiEon, 

and the King's refuming // into his ovm 
Hands ^ May \6%\. 7 

-V articular ly of the ^o New Ships 



then, 

At the Sufpenfion of the Officers ana 

Methods of the Navy, introduBive to the 
CommiOion fucceeding thefame^ March ay. 
i6i6. a4, 33 

--At the Determination of that Com 



miffion,tf»^/i&tf recalling ^/ifr^yit/VOfKcers, 
Oaober i6ii. 6^ 

Carrfdonto December 18. i(f88. 

8(f, 5>9, loi 

Stores, State thereof in Magazine, April i(f 75. 

4 

May 1584.. 9 

oaober i(f88. ^6 

T/V^— Sea-Stores. 

. Store- 



31nbex. 

Store-Room 'wanting in the Navy. ^6 

SuffWd by New EreGt'ions furmaunting 



all the Old. 77 



Tables, r/W^— Commanders. 
Thirty New Ships, r/V^— Ships. 
Timber, ^^^— Plank. 

Time, demanded by the Officers of the Navy 
far repairing the Fleet, doubled. ly 

Yet more BxceJjivelyXtxm^'tn^ii. ly, \6 

None to be depended on from them. 16 

Within what, and how to be performed 
by the Propofition. xi 

"Made goody how, 6^ 



Toadftools growing in the Holds of the 

30 New Ships. 4.7 

w 

Wear and Tear to be made good by the Pro- 
pofition at zax. per Man a Month. 23 



Terform^d, 79 

The laBing Importance of this Article 

to the Crown. ibid. 

Works — How divided between the Old and 
New Hands. 30 

More 



'Mare chargeable than efiimated. 52 

'Their Performance 'what. ya, 72 

'Verfmally vifited hy the King. ^9 

--And Fefform^d to his fatisfacftion. ibid. 
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